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The Australian Government is delivering Inland Rail through the Australian Rail Track Corporation (ARTC), in partnership with the private sector.



FAST

Straight and flat 

NOW
33hrs

COST EFFECTIVE
30%

CONNECTED

FUTURE

24<
MELBOURNE 

TO BRISBANE

COST REDUCTION

COMPARED TO TRUCKS

RELIABLE
98%

WHAT IS INLAND RAIL?
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Scott Divers – Senior Project Manager – N2N

Matthew Errington – Environmental Advisor – N2N

Kyle-James Giggacher - Project Delivery Engineer - N2N

PROJECT  UPDATE
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▪ 307km greenfield project

▪ Phase 1 = studies to define the study area, which
ranges from 500m – 5km wide

▪ June 2018, ARTC awarded contract to JacobsGHD
Inland Rail Joint Venture to complete engineering,
environmental and traffic investigations. This marked
commencement of Phase 2

▪ Phase 2 = Feasibility design and Environmental Impact
Statement (EIS) processes

▪ The study area initially narrowed to 100 – 150m wide

by first quarter 2019.  The rail corridor will be within this

area

▪ Phase 2 will culminate with the completion of the EIS

and its public exhibition in mid 2020

Narromine to Narrabri (N2N) study 

area
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N2N Project overview

Phase 1 
Concept

Phase 2 
Feasibility

Phase 3 
Approval

Phase 4 
Construct

Operate

We are here

Feasibility includes::

• Community consultation

• Site investigations

• Feasibility design

• Environmental Impact

Assessment

In June 2018, ARTC awarded 

the Phase 2 contract to 

JacobsGHD Inland Rail Joint 
Venture
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▪ 307km greenfield 
project

▪ Study area arrowed 
to rail corridor

▪ Phase 2 will 

culminate with the 

completion of the 

Environmental 

Impact Statement 

(currently scheduled 

for early 2020)

▪ Opportunities relating 

to material borrow 

pits and quarries

Narromine to Narrabri study area & opportunities
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Refine the route

• SERVICE

OFFERING

• COST

• MULTI-CRITERIA
ANALYSIS

The final step in the process is that ARTC makes a recommendation to the Minister for 
Infrastructure and Transport through the Melbourne to Brisbane Inland Rail Steering Committee.

This is the level of service 
required by rail operators and 
freight customers

This is the construction 
estimate, and track 
maintenance and train 
operating costs for customers

This is a broad range of qualitative 
and quantitative criteria that is 
considered as part of the Multi-
Criteria Analysis (MCA). The MCA 
process is recognised as an 
industry standard and is widely 
used in Australia and
internationally.
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Already underway or coming up

Feasibility field investigations 

ENGINEERING

▪ Geotechnical

▪ Survey

▪ Hydrology

▪ Utilities

▪ Road and rail 
interface

▪ Traffic and
transport

ENVIRONMENTAL
▪ Terrestrial and aquatic

ecology

▪ Cultural heritage

▪ Surface and
groundwater

▪ Noise and vibration

▪ Social impact

▪ Agriculture and land
use

▪ Landscape and visual
amenity
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Environmental assessment and EIS status 

Environmental Assessment 

▪ Secretary’s Environmental Assessment Requirements
(SEARs)

▪ EPBC Controlled Action

EIS Status 

▪ Assessment methodologies

▪ Desktop and field baseline studies

▪ Stakeholder  and community engagement



Helena Orel

Stakeholder Engagement Manager -NSW

CONSULTATION

UPDATE
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Consultation 
history

November 2016

Information sessions: 7 sessions along the alignment,  307+ attendees, 

15,000+ letters distributed

Consultation with community and stakeholders on feasible route options 

ahead of the December 2016 Multi-criteria analysis (MCA)

February to April 2017

Preferred option consultation. 5 teams in field for 6 weeks

399 landowner meetings held. Multiple stakeholder meetings with 

councils, state agencies, elected members, utilities, NGOs, local 

businesses, NSW Farmers Association

November 30, 2017

Minister announces preferred study area

December 2017

4 public meetings with over 600 attendees to understand views on the 

final study corridor and one on one meetings with landowners, meetings 

with elected members and councils commence
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Consultation 
history

February – June 2018

2 teams in field for five months, one on one meetings  with private 

landowners (279) in the preferred study area

Consultation with councils, elected representatives, NSW Farmers 

Association, NGS, interest groups

July – August 2018

Industry and job opportunity information sessions for P2N, included 

Narromine, recruited full time stakeholder engagement team for NSW

September - November 2018   (Phase 2 commenced)

8 community meetings with over 450 attendees for status update

Business opportunity and benefits at Narrabri  ‘roundtable’ with DPM

Business opportunity and benefits stakeholder workshop with Gilgandra 

Shire Council and other N2N councils, and at Coonamble with elected 

representatives, landowners, business operators, interest groups

Consultation with councils, elected representatives, NSW Farmers 

Association

October 2018

Presentation to Regional Development Australia ORANA
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In addition

July – November 2018

Sponsored and participated in 14 agricultural shows from Moree to Albury, including 

Gunnedah Agquip, Henty Field Days, supported the Central West Zone Junior Rugby 

League competition and Narromine Local Aboriginal Land Council learn to swim program

July to December 2018

Established CCC groups for the three NSW ‘greenfield’ projects – NS2B, N2N, I2S

December 13, 2018

Held the ‘sod turn’ celebration event for the first Inland Rail project to start construction –

Parkes to Narromine

January 2019

Participated in the Parkes Elvis Festival

January – August 2019

One on one consultation with landowners in narrowed study area commences (late 

February)

Continue consultation with LALCs, elected representatives, local councils, interest groups

Establish two more Inland Rail community working hubs – Narromine/Narrabri

Continue participation in local community events and sponsorships, skills workshops, 

industry and supplier briefings

Social performance and impacts consultation commences



SOCIAL PERFORMANCE OUTCOMES

HOUSING AND 
ACCOMMODATION

WORKFORCE 
MANAGEMENT

LOCAL AND 
INDIGENOUS 

INDUSTRY 
PARTICIPATION

HEALTH AND 
COMMUNITY 
WELLBEING

COMMUNITY 
AND 

STAKEHOLDER 
ENGAGEMENT

1 2 3 4 5

SOCIO-ECONOMIC 

OUTCOMES
SOCIAL OUTCOMES

SOCIAL

PERFORMANCE

• ARTC has responsibility deliver and operate Inland Rail with the least negative social impact possible, while
enhancing the benefits Inland Rail will deliver to the people of Australia  both locally and nationally.

• Create meaningful opportunities for local and Indigenous people delivering long term, lasting benefits for them.
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Consultation coming up – site 

investigations and EIS process 

(February – May 2019)

INITIAL NARROWING OF 

STUDY AREA

FEWER DIRECTLY 

IMPACTED LANDOWNERS -

ABOUT 180

ONGOING DETAILED 

DISCUSSIONS



THANK YOU
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