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Inland Rail
Enhancing the North East Rail line to allow for double-stacked freight train 
clearance

AGENDA: MEETING 5
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NO. ITEM TOPIC LEADER

1 Open meeting, welcome Michelle 

2 Actions from last meeting (#3 and #4) Michelle/Todd

3 Adoption of minutes Michelle

4 Conversations with community Group

5 Project milestones and approvals pathway Todd

6 Break All

7 Council’s meeting with the Working Group Michelle/Todd

8 Community requirements Michelle

9 Next meeting Michelle

10 Close



ACTIONS FROM LAST MEETING
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NO. ACTIONS (MEETING 3 + 4)

1 Further review of bridge replacement options and examples of urban 
design

2 Consideration of options presents by Working Group members

3 Provide further information about the impact of a bridge solution on 
Anderson St

4 Consider virtual modelling of the existing environment around the 
station precinct

5 Provide peak levels of baseline noise studies

6 Provide VicRoads response to Road Under Rail
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PROJECT SCOPE

Euroa Working Group: Meeting Two

Opportunity to enhance EuroaCommunity 
requirements Positive legacy

Communication and 
consultation

Station precinct design

Connectivity with the 
town

Accessibility and safety

ARTC’s scope:
Double-stacked freight train 

clearance

• We will capture all requirements for 
the project as a whole

• We will deliver a solution that meets 
requirements as best we can within 
scope and budget

• We will design infrastructure to 
complement Council planning 
schemes and not preclude 
opportunities for the future
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”A precinct we 
can be proud of.”
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ARTC SCOPE – COMMITMENT 

ARTC recognises its responsibility to deliver and operate Inland Rail with the least social impact 
possible, while enhancing the benefits Inland Rail will deliver to the people of Australia at both a 
local and national scale.

What we are proposing is to provide enhancements where we can within our project scope.
Inland Rail will seek to avoid impacts to the community, whilst seeking to design and construct the 
Inland Rail to a standard that meets the transit time and reliability service offering. Where impacts 
cannot be avoided, IR will work with the community and other stakeholders to reduce the impacts or 
offset them.



ADOPTION OF MINUTES

• Will include attendance, apologies, declarations of 
interest; and a record of topics discussed and 
assigned actions.

• Be reviewed and approved for circulation to 
members by ARTC and the Chair.

• Be circulated to all members for review and to 
confirm accuracy. Any request for major changes 
to the minutes must be sent in writing to ARTC 
and forward to the Chair, to be tabled for 
agreement at the next Working Group meeting.

• Be published on the ARTC website once approved. 
Any confidential information will be redacted from the 
minutes published on the ARTC website.
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CONVERSATIONS WITH COMMUNITY

What are you hearing?

• How has the community responded to your conversations around 
the Working Group?

• What are you hearing?

• What questions are people asking?

7Euroa Working Group



Euroa Working Group: Meeting Two

PROJECT MILESTONES

DATE MILESTONE

Dec 2019 Draft reference design confirmed 

July 2020 Detailed design phase begins 

September 2020 Contract awarded 

March 2021 Mobilising on site 

March 2025 Project completion 
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WORKING GROUP MILESTONES 

DATE MILESTONE

Dec 2019 Draft reference design confirmed 

July 2020 Detailed design phase begins 

September 2020 Contract awarded 

March 2021 Mobilising on site 

March 2025 Project completion 



COMMUNITY REQUIREMENTS

Opportunity to enhance Euroa  

The primary requirement from the Euroa community is to make sure the 
opportunity afforded by this project to improve the station precinct is delivered
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COMMUNITY REQUIREMENTS

1. Communication and consultation 

2. Station precinct design

3. Connectivity with town 

4. Accessibility and safety
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These requirements were based on information 
collected during the following discussions and 
research:

• ARTC engagement events

• IPSOS market research

• EWG Meeting #1

• EWG Meeting #2

• Ongoing community feedback



FUTURE MEETINGS

1. Topics for discussion

2. Proposed date for next meeting: Monday 18 November at 6pm

12Euroa Working Group



Thank you for your participation 
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