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Inland Rail will connect Melbourne and 
Brisbane via regional Victoria, New South 
Wales and Queensland. Inland Rail will better 
link businesses, farmers and producers to 
national and global markets.

SECTION 1 
INTRODUCTION

PROJECT OVERVIEW

Australia is heavily reliant on efficient supply chains to provide competitive domestic 

freight links and gateways for international trade. Freight transport services between major 

population centres, particularly our capital cities, deliver millions of tonnes of freight each 

year and provide for the distribution of goods throughout the country. With travel speeds 

of up to 115km/h, train lengths of 1,800m, and containers double-stacked, Inland Rail will 

significantly reduce freight transport costs for industries, provide a real alternative to road 

transport for interstate freight, be a catalyst for growth for regional businesses, and help to 

reduce transport-related fuel consumption, carbon emissions and the road incident toll. 

Spanning 1,700km between Melbourne and Brisbane, Inland Rail is the largest freight rail 

project in Australia. It is broken up in to 13 individual projects across Victoria, New South 

Wales and Queensland. Each section can be independently delivered and operated. Once 

operational, Inland Rail will become part of Australian Rail Track Corporation Ltd (ARTC) 

freight rail network and complete the missing link in Australia’s supply chain. 

Inland Rail will connect Melbourne and Brisbane via regional Victoria New South Wales  

and Queensland. Inland Rail will better link businesses, farmers and producers to national 

and global markets.
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Inland Rail Tottenham to Albury 
Stage 1 – project sites

INLAND RAIL IN VICTORIA

In Victoria, Stage 1 of Inland Rail consists of 

12 discrete project areas (also referred to as 

‘enhancement sites’) from Beveridge to Albury, 

where road and rail interfaces do not provide 

the required 4.5m horizontal and 7.1m vertical 

clearance for double-stacked freight trains 

(the Project). While some investigations have 

been carried out between Tottenham and 

Beveridge, whether any works will be required 

between Tottenham and Beveridge will only be 

determined once a decision on the location of 

the intermodal freight terminal is made. 

ARTC is the proponent for the ‘brownfield’ 

Project, which means modifications and 

upgrades will be made to infrastructure works 

along the existing North East rail line. Travelling 

from north to south, the North East rail line runs 

largely parallel to the Hume Highway from the 

Murray River at Wodonga to the outskirts of 

Melbourne. ARTC shares the rail corridor with 

V/Line’s passenger operations, the Sydney-

Melbourne XPT.

Since the announcement of the Inland Rail 

project, ARTC has engaged with communities 

and key stakeholders, seeking feedback in 

relation to what they would like to see included 

as part of the Project. An important part of 

these discussions related to providing design 

options. ARTC’s project team has been engaging 

with communities along the Tottenham to 

Albury section of the Inland Rail corridor since 

the commencement of concept designs and 

the Federal Government’s commitment to the 

project in the 2016–17 budget. 

In addition to this general project consultation, 

ARTC has also sought separate feedback 

on the Amendment in order to inform the 

Minister for Planning’s decision in relation to the 

Amendment under 20(4) of the Planning and 
Environment Act (P&E Act).
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SECTION 2 
PROJECT ENGAGEMENT

OVERVIEW

This Consultation Report provides an overview of the consultation delivered to date on 

the Inland Rail Tottenham to Albury Project. 

The Project’s vision is to support a more prosperous Australia with a world-class supply 

chain, based on a fast, safe, reliable and connected Inland Rail. The Inland Rail Social 

Responsibilities Framework (Appendix 1) prescribes our approach to facilitating the 

support of governments in partnership with the private sector and the community.

To date, the Project team has engaged with stakeholders and communities through 

media and news coverage, conducted 5391 separate communications initiatives (from 

phone calls to pop-up information discussion events) and directly engaged with more 

than 8233 distinct stakeholders. 

To date, the ARTC project team 
has engaged with stakeholders and 
communities through media and news 
coverage, conducted 5391 separate 
communications initiatives (from phone 
calls to pop-up information discussion 
events) and directly engaged with more 
than 8233 distinct stakeholders. 
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Communication and engagement objectives for the public display period, project approvals, market readiness and 

start of construction of the T2A project are:

 > Ensure external stakeholders are clearly  

identified, and their specific needs are  

understood and managed.

 > Ensure all stakeholders understand and are aware 

of the project; and work to increase acceptance of 

Inland Rail in the region.

 > Ensure the social licence to operate (reputation 

and trust) is built and maintained through the 

engagement of external stakeholders.

 > Engagement and communication activities 

are transparent, equitable and accessible, with 

adequate opportunities for stakeholders to 

comment or provide input.

 > Deliver engagement targeted at mitigating 

identified stakeholder risks, so that the project can 

be delivered on budget and to schedule.

 > Relationships are built with stakeholders to ensure 

effective dialogue with the Inland Rail team.

 > All stakeholders, including relevant Aboriginal 

Parties and bodies, are aware of the statutory 

consultation process, timeframes and opportunities 

to provide feedback.

 > Stakeholders are aware of the Inland Rail Program 

and understand the early field studies, environmental 

approvals and design development process.

 > Involve the community in negotiable decision  

points to build trust and buy-in with Inland Rail 

about the design.

 > Feedback from road authorities is incorporated into 

the road rail interface design and approvals process.

 > Potentially affected landowners contact  

Inland Rail directly with concerns about the design 

and have trust in Inland Rail to assist them to 

resolve their concerns and include their feedback 

into the design and approval process.

 > Gain stakeholder and community  

cooperation, understanding and acceptance  

of the design through meaningful interactions  

and appropriate engagement.
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The Project hosts regular drop-in sessions along the North East rail line, such as this outdoor event in Glenrowan.

SUMMARY  
OF GENERAL 
ENGAGEMENT

PROJECT ENGAGEMENT
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ARTC’s targeted engagement activities focused on reaching stakeholder groups using the  

following engagement methods:

Community

 > Conducting community information sessions,  

train station and community drop-ins, issuing 

information and promoting engagement  

opportunities via the following channels:

 – ARTC website and digital and social media 

campaigns

 – the project’s online consultation hub

 – letter mail-outs to properties adjacent to project 

sites along the rail corridor 

 – advertising and communications materials  

including community updates and flyers.

Businesses

 > Communications materials including targeted 

emails, doorknocks to businesses near project 

sites, as well as one-on-one phone calls and 

meetings with businesses. 

 > ARTC engaged Industry Capability Network 

(ICN) Victoria in January 2021 to host a project 

information and supplier registration portal on 

the ICN Gateway (inlandrailt2a.icn.org.au). 

 > To date, more than 160 businesses have 

registered interest. Fifty per cent of these 

registrations are from local businesses and 10% 

from Indigenous businesses in the local area.

 > ARTC presented to attendees at the  

‘Greater Shepparton and Hume Regional 

Showcase’ facilitated by ICN Victoria on 17 

February 2021. This online event was attended 

by >100 Victorian businesses.

 > ARTC communicated social media  

and website articles about the supplier  

portal, briefing sessions and supplier  

capability webinars. 

Stakeholders

 > Meeting with key stakeholders, including local 

authorities within the project corridor including:

 – Mitchell Shire Council

 – Strathbogie Shire Council 

 – Rural City of Benalla 

 – City of Wangaratta

 – City of Wodonga

 – Aboriginal Victoria and

 – The Registered Aboriginal Parties of Yorta Yorta 

Nation Aboriginal Corporation

 – Wurundjeri Woi Wurrung Cultural Heritage 

Aboriginal Corporation

 – Taungurung Land and Water Aboriginal 

Corporation,

 – VicRoads

 – Department of Transport

 – VicTrack

 – VLine

 – Water authorities

 – Utility operators 

 – Impacted private property owners.

 > ARTC has partnered with Industry Capability 

Network Victoria to facilitate three (3) online 

supplier development webinars for local 

businesses. These include:

 – ‘Intro to ARTC Inland Rail and ICN’  

webinar held on 13 April  

(150 registrants/ 65 attendees).

 – ‘ICN Gateway profile improvement’  

webinars (x 2) held on 21 April  

(50 registrants/ 30 attendees)

 > ARTC engaged ICN Victoria to undertake a 

project-specific supply chain analysis and prepare 

a report which informs ARTC about the capability 

and capacity of Victorian businesses to supply 

to the project. The report comprises details for 

hundreds of businesses, categorised according to 

their capability and location. 

 > The Project engaged, and continues to engage, 

with key business advocacy bodies including 

the Kinaway Aboriginal Chamber of Commerce, 

Social Traders, Supply Nation and Chambers of 

Commerce to develop key relationships and to  

gain understanding of local business needs and 

future opportunities.
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ENGAGEMENT APPROACH AND METHODOLOGY

Following the media release in April 2014 on the ARTC 

website (see here inlandrail.artc.com.au/ministerial-

statement-2-october-2014), community consultation 

for the Project commenced immediately. 

ARTC is committed to engaging with local 

communities along the proposed rail corridor alignment 

openly and in a collaborative manner. We will operate 

in accordance with the International Association 

for Public Participation (IAP2) Core Principles. The 

process to prepare for planning and environment 

approval involves a significant program of community 

consultation. ARTC will continue to work to address 

issues of concern to the community and interest 

groups from project planning through to operations.

As such, we will ensure there is:

 > a stringent record-keeping process for 

stakeholder and community interactions

 > an inclusive and transparent approach to  

our interaction with community members and  

key stakeholders

 > collaboration with our Social Performance 

Team to ensure any requirements outlined in 

the Terms of Reference regarding the Social 

Impact Assessment are achieved and mitigations 

developed as part of the Social Impact 

Management Plan 

 > opportunity for community members and 

stakeholders to provide feedback

 > a process for feedback to be considered within 

the project design

 > consideration of potential risks and issues, to 

ensure we work with the local community to 

achieve the best possible outcomes

 > clear record keeping and tracking of  

all commitments

 > clear communication of and adherence to  

the Inland Rail Complaint Management  

Handling Process.

Complaints management process

Enquiries and complaints may be received via  

the 1800 732 761 number, in person and by email 

and letter. The Stakeholder Engagement and 

Communications team responds to complaints in 

line with the Inland Rail Complaints Management 

Handling Procedure. The timeframes on page 11 set 

out the minimum standards expected to be adhered 

to by this Team.

It should be noted the Commonwealth Ombudsman, 

operating under Ombudsman Act 1976, has 

the power to investigate complaints about the 

administrative actions of Australian Government 

Business Enterprises, departments and agencies. 

State and Territory Ombudsman bodies can also 

enquire about complaint handling procedures in their 

relevant State or Territory.

A complaint refers to allegations of specific incidents 

and of any damage, impact or dissatisfaction 

resulting from ARTC or contractor actions, whether 

perceived or actual.

ACTION TIMEFRAME TEAM MEMBER RESPONSIBLE

 > Interaction acknowledged  
with stakeholder and entered into 
Consultation Manager (CM)

 > If received via email, file  
into the relevant Inbox  
project folder

 > Day of receipt  > Receiver

 > Complaint assigned to 
responsible team member  
via CM

 > Day of receipt

 > Complaints to be assigned to a Project Stakeholder 
Engagement Lead in the first instance. The Lead  
will allocate responsibility for preparing a response  
as appropriate.

 > The Lead will also advise any other team members 
who may need to be aware of the interaction, including 
the Stakeholder Engagement Manager, Environment 
Manager and relevant Project Manager.

 > It is the Stakeholder Engagement Manager’s 
responsibility to advise other external and internal 
stakeholders if appropriate.

 > Prepare and send simple 
responses (project details etc)

 > 1–2 days  > Team member assigned to response

 > Information gathered for a more 
complex response

 > 1–2 days  > Team Member assigned to response

 > Draft Response  > 1 day  > Team member assigned to response

 > Response reviewed and approved  > 1–4 days

 > Draft to be reviewed/approved by relevant Stakeholder 
Engagement Lead in the first instance (content of phone 
call discussed, if responding to a hotline contact).

 > Lead to secure approvals from Project Manager, 
Environment Manager and Stakeholder Manager  
as required.

 > Stakeholder Engagement Manager to advise if  
additional approvals are required.

 > Response sent
 > Upon approval 

being received
 > Team member assigned to response

 > Response recorded in CM and 
action closed out

 > Day of reply  > Team Member assigned to response

 > Document any lessons learned 
and issues that may need to be 
followed up

 > 2–3 Days after 
response sent 

 > Relevant Stakeholder Engagement Lead and Adviser

COMPLAINTS MANAGMENT 
PROCESS

ARTC is committed 
to engaging with local 
communities along the 
proposed rail corridor 
alignment openly and in a 
collaborative manner.
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COMMUNICATION AND ENGAGEMENT TOOLS AND ACTIVITIES

Different engagement tools and methods were used to issue information and conduct engagement with all 

stakeholder groups (see Table 6), the table below lists all engagement tools used by the ARTC project team to 

communicate and engage with stakeholders.

1800 community  
information line 

A free call community  
information line providing  
access to the ARTC project  
team 24/7. The 1800 732 761 
number is published on all 
communication materials. 

Access agreement

Letter the landholder signs to 
grant access to their property.

Advertisement

Advertising in: 

 > Local newspapers

 > State newspapers

 > State and local (including 

CALD) radio. 

 > Advertising at station precincts, 

including platforms, 

 > Online channels usually being 

banners 

 > Posted on selected websites 

i.e., Herald Sun, The Age, 

Leader news group websites. 

Advertises and promotes 
engagement events, planning 
changes proposed by ARTC 
in relation to the project, 
opportunities to participate in 
consultation events, sponsorships, 
significant construction activities, 
campaigns, major disruptions  
and/or events.  

Broadcast 

Community radio 

Bulk Mailout

Hardcopy mail distributed to a 
large number of people – usually 
containing project information 
or the opportunity to provide 
feedback on the Project.

Community Working  
Group meeting

Formally run working groups  
with key community stakeholders 
to share project information and 
local knowledge

Community event (not 
organised by ARTC)

Community events held in  
local areas, such as field days  
or community farmers markets.  
The stakeholder team members 
provide information regarding 
upcoming works and outline 
project benefits.

Community / public  
information session

Community information sessions 
held in local areas. The Alliance 
team members provide information 
regarding upcoming works and 
outline project benefits.

Correspondence in

Incoming contact from stakeholder 
to ARTC

Correspondence out

Contact from ARTC to 
stakeholder(s)

Door knock

Provide timely notification to nearby 
residents of upcoming construction 
works, the installation of temporary 
bus stops, expected impacts, travel 
changes and proposed mitigation. 
Provide written information of 
construction activity and Project 
team contact details.

Email (in)

Email from stakeholder to ARTC

Email (out)

Email from ARTC to stakeholder(s)

Monthly eNews

A monthly email newsletter 
providing updated information 
on project scope, benefits, 
construction progress, 
achievement of project milestones 
and other project related issues  
of interest.

Feedback Form (in)

Form completed by community 
members to provide feedback on 
elements of the project.

Letter box drop  
/ information hand-out

Drop project information into letter 
boxes, usually containing localised 
impacts to those properties. 

Letter in

Letter sent by stakeholder  
to ARTC

Letter out

Letter sent by ARTC  
to stakeholder

Media engagement

ARTC-led media activities  
to promote major project 
milestones and activities and 
generate broader community 
awareness. ARTC is responsible  
for all media management related 
to media engagement.

Media release

Contribute to ARTC-led media 
activities to promote major 
project milestones and activities, 
and generate broader community 
awareness. 

Meeting/ face-to-face 
contact

Activities include meetings, 
briefings and “walking the site” 
to engage directly with key 
stakeholders, directly-impacted 
residents, business owners and 
the wider community. Translators 
to assist with interactions as 
required.

Ministerial (and other) 
correspondence / political 
correspondence

Ministerial (and other) 
correspondence that is subject 
to strict response timeframes. 
Includes correspondence to 
Federal or State Ministers, 
State Premier, Department of 
Transport, and agency Chief 
Executives. 

Newsletters

Available in hard copy and electronic 
format. A quarterly newsletter 
providing updated information on 
project scope, benefits, construction 
progress, achievement of project 
milestones and other project related 
issues of interest.

Notification distribution/
information hand-out

ARTC distribute information 
notifying residents, stakeholders  
or community members  
about upcoming works and 
associated impacts.

Phone call (in)

Stakeholder phones ARTC  
for discussion

Phone call (out)

ARTC phones stakeholder  
for discussion

Photography, time-
lapse photography, and 
videography 

Captures progress of construction 
works and chronicles particular 
construction activities. Images to 
be used in notifications, newsletters 
and report, on the project website 
and social media channels, at 
information sessions and in 
presentations.

Posters/display boards

Details project information for 
display at interactive engagement 
sessions and stations.

Presentation/project event/
speaking event

Details project information for 
presentation to stakeholder and 
community groups.

Property / site visit

Demonstrate Project works and 
progress and facilitate a maintained 
level of interest in the project. 
Includes media visits to promote the 
reporting of construction progress.

Project email address

Provide stakeholders and the 
community an email address 
linking direct to the T2A 
Stakeholder engagement team. 
Email address is published on  
all communications materials.

Site visits

Walkthroughs of sites subject to 
discuss proposed designs.  

Public display

Displays held at local community 
venues located along the length 
of the corridor. Displays to 
introduce the rail-over solution, 
outline project benefits, detail 
the construction program and 
provide general project updates. 
Translators to assist with displays 
as required.

Q&As

Information about the project in 
the form of key questions that 
have been anticipated and the 
respective answers to those 
questions about the project.
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Signage

Informs the community and 
stakeholders of the location and 
timing of onsite engagement 
activities. During construction 
stage, signage will indicate project 
designs and expected impacts,  
and wayfinding. Signage prioritises 
the use of infographics, diagrams 
and visual materials.

SMS (in) 

Text message received by ARTC 
from stakeholder

SMS (out)

During construction, SMS  
will be used to provides  
notification of local area impacts. 
Notifications are delivered through 
Consultation Manager and used 
to supplement other notifications, 
such as advise on timing of impacts 
delivered via letter, doorknock or  
newsletter notification 

Social media in

Contact made through ARTC  
social media channels from 
stakeholder, community member, 
resident or otherwise

Social media out

ARTC post to followers on  
project social media channels 
or sending of a direct message 
in response to stakeholder, 
community, resident or other 
enquiry that has been received

Social Pinpoint map

Online community engagement 
tool that provides interactive 
mapping capability to facilitate 
two-way dialogue with 
communities and residents around 
places in the project area of 
significance to the local community

Survey/submission

Questionnaire seeking views  
on the project 

Website 

A dedicated project page located 
on the ARTC website. The project 
page provides updates about the 
works, including scope, impacts, 
stakeholder and community 
engagement activities or events, 
video and photography. It features 
extensive information on the 
project, including: 

 > a section for each T2A project 
site describing the project 
design stage 

 > graphic and slider for sites 
where designs are available 
(visual concepts of completed 
designs compared to existing

 > factsheets: project designs, 
approvals, key topics e.g., 
heritage, environment 

 > design rationale, impacts and 
opportunities 

 > feedback mechanisms – map, 
designs, and a link to the 
Survey Monkey survey tool

 > a live listing of project 
consultation events

 > reporting on feedback raised at 
engagements across the year.

Website enquiry

Question or feedback  
received by ARTC via the 
online website form.

Webinars

Seminar delivered online 
providing project information 
and updates, such as for 
supplier opportunities on  
the project.

Workshop/forum

Discussions with specific 
stakeholder groups, such as  
rail operators, councils and  
utility companies to address 
specific issues such as rail 
shutdowns, maximising 
communication with affected 
stakeholders and interfacing  
with other stakeholders. 
Conducted in person with  
rollout maps used as a 
discussion and feedback 
tool, unless workshops are 
conducted virtually due to the 
Covid-19 pandemic

USE OF 
COMMUNICATION 
AND DESIGN TOOLS 
TO SUPPORT 
COLLABORATION
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The figure below shows the application of the tools which are detailed further on pages 14–16.
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INITIAL ENGAGEMENT 

Engagement at this stage consisted of stakeholder 

and project introductions and the gathering of 

qualitative feedback, which informed early thinking  

on options for project design solutions. 

Early feedback conveyed a range of responses 

that were analysed and categorised to assist with 

understanding the concerns of the community and 

other key stakeholders regarding concept designs.  

Feedback sought and received from these 

stakeholders and communities was extensive and 

significant in shaping initial design thinking at each  

of the 12 project sites. 

To enable collaboration, community stakeholders  

and councils are empowered through processes 

ranging from face-to-face meetings, publication 

material and email updates. In addition, the project 

publishes information on preferred designs on the 

project website. 

Consultation with the community, traders, local 

community groups and services, and key stakeholders 

will continue throughout the Project’s detailed design 

and construction stages.

MODIFICATIONS TO ENGAGEMENT 
METHODOLOGY DURING THE 
COVID-19 GLOBAL PANDEMIC 

During the COVID-19 pandemic, the project 

needed to find new ways of interacting with the 

communities along the Tottenham to Albury section 

of the Inland Rail corridor. With traditional face-to-

face engagement becoming increasingly difficult, 

the project launched several new digital tools for 

communities to find the latest information about 

each project site and provide feedback.

 > An interactive map was published on the project 

website. The map included information points and 

visuals about each of the 12 project sites along 

the Tottenham to Albury section of the Inland Rail 

corridor. 

 > A Q&A button was added to the bottom of the 

project page, allowing people to immediately submit 

their queries to the team.

 > Online FAQs were updated.

 > A new project website was launched at the end  

of 2020.

 > The project team increased its use of more 

outwards-facing engagement tools, such as writing 

letters and emails to stakeholders to ask them how 

they would like the project to communicate with 

them during the pandemic.

 > Between March 2020 and May 2021, stakeholder 

meetings were primarily held by online video 

conferencing tools (Zoom, Microsoft Teams).

 > eNews became a core feature of project 

engagement and communications. 

Adding to these measures, in July 2020, the project 

launched its ‘We’re here and we’re listening’ campaign, 

which sought to reassure stakeholders ARTC wanted 

to keep hearing from them and had expanded ways of 

keeping in touch while complying with restrictions. 

The integrated campaign featured in the project’s 

target regional newspapers, social media, eNews and 

A3 posters positioned in various locations across rail 

corridor communities. The artwork used local imagery 

to ensure the campaign was relatable to these 

specific audiences.

CAMPAIGN 
STATISTICS AND 
IMAGERY FROM 
THE ‘WE’RE HERE, 
WE’RE LISTENING’ 
CAMPAIGN’  
July 2020 
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PUBLICATION

A3 POSTER

REACH 

REACTIONS 

SHARES 

LINK CLICKS 

COMMENTS

WOMEN 

MEN 

 

FROM VIC 

FROM NSW 

COMMENTS

8476 

15 

5 

43 

28

30.9% 

69.1% 

 

69.7% 

30.3% 

28

SEYMOUR TELEGRAPH 

BORDER MAIL 

EUROA GAZETTE 

BENALLA ENSIGN 

WANGARATTA CHRONICLE

We placed posters  
at locations including: 

Train stations  

Supermarkets 

Community notice boards

Post was geo-targeted to residents in Mitchell Shire 
(Seymour, Wandong, Tallarook, and Broadford) North East: 
(Wodonga, Benalla, Euroa, Glenrowan and Wangaratta)

NEUTRAL OR NEGATIVE

READERSHIP

1500 

22,200 

1700 

2700 

4600

Newspaper Reach

Facebook Statistics

OPENED

CLICKED

POPULAR

LINKS

15 MINUTE  
MEETINGS BOOKED

T2A 
INTERACTIVE MAP

NERL 
INTERACTIVE MAP

T2A WEBSITE  
VISITS

NERL WEBSITE VISITS

6 

695 VISITS  
(compared to 328 previous week)

320 VISITS  
(compared to 81 previous week)

465 VISITS  
(compared to 259 previous week)

334 VISITS  
(compared to 257 previous week)

52.26%

25.23%

NERL Interactive Map, Victoria Projects

Newsletter, digital tools story and 
T2AInteractice Map

eNews distributed to 1093 contacts from the 
NERL and T2A databases. 

eNews Statistics

Stakeholder response

Newspaper artwork  
used localised images 
for each community.

Social media 
tile used across 
geotargeted 
points to avoid 
repetition on 
homepage 
of Facebook 
account.
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ENGAGEMENT DURING PROJECT STAGES   

ARTC has undertaken a staged engagement approach for the Project, which will continue as plans and designs 

develop, in line with the following approach.  

Stage 1 – Concept Assessment 

During this stage, the project’s intended objectives, outcomes and benefits, and route options were identified  

and assessed. This included documenting any known technical issues, regulatory requirements, timings, 

and potential risks and opportunities. During this stage, key milestones and benefits of the Project were 

communicated to Councils, communities and stakeholders. Additionally, further ways to obtain information  

and contact ARTC were promoted.

ARTC used a variety of methods to raise awareness and encourage feedback on the Project. Consultation 

methods adopted were tailored to the different demographics and communities at each of the 12 Project sites.

A comprehensive report on consultation activities conducted in relation to this stage was published to support  

the Environmental Effects Statement Referral in March 2020. The report described engagement activity 

performed, and stakeholder feedback elicited during this stage. 

Consultation methods adopted were tailored to the different demographics and communities around the  

Project area.

Stage 2 – Reference Design

Staged engagement activity conducted across the reference design stage has occurred to enable an  

iterative approach to the design process and desire for genuine inclusion of collaboration across each step  

of the design. 

The development of reference designs for the project was advanced in two ‘tranches’ (work packages) to 

allow for efficiency, flexibility, collaboration and innovation between designers and construction contractors.

Consultation methods adopted were tailored to the different 
demographics and communities around the Project area.

PROPOSED TRANCHES (T)  
OF WORK

TRANCHE 1 
PROJECT SITES

TRANCHE 2 
PROJECT SITES

Murray Valley Highway, 
Barnawartha

Beaconsfield Parade, 
Glenrowan 

Hume Highway, Tallarook

Seymour-Avenel Road, 
Seymour

Wangaratta Station Precinct 

Corridor wide discrete sites

Hamilton Street, Broadford

Short Street, Broadford

Broadford-Wandong Road, 
Wandong

Hume Highway, Seymour

Euroa Station Precinct

Benalla Station Precinct

Marchbanks Road, Broadford

START COMPLETION

REFERENCE DESIGN / 
PROJECT APPROVALS

COMMISSIONINGCONCEPT 
ASSESSMENT

CONSTRUCTIONDETAILED 
DESIGN

OPERATIONS

1 42 5 63

T1 T2

T2A PROJECT TIMELINE

20272026EARLY 2022LATE 2021–20222018–20222016–2017

WE ARE HERE

18 ARTC INLAND RAIL CONSULTATION REPORT

INTRODUCTION KEY STAKEHOLDER ENGAGEMENTPROJECT ENGAGEMENT ENGAGEMENT AND FEEDBACK APPENDICES PROJECT ENGAGEMENT

19ARTC INLAND RAIL CONSULTATION REPORT



To support understanding of design 

progression and collaboration, the 

Project created a series of reference 

guides. These guides mapped out 

timelines and provided updates on 

approvals for the project. There are six 

different guides tailored for individual 

communities, including the whole 

project, Mitchell Shire, Benalla, Euroa, 

Wangaratta and Glenrowan.

Communities were invited to 

have their say on the project at 

the 12 project sites. ARTC invited 

communities in Wandong, Broadford, 

Tallarook, Avenel, Seymour, Euroa, 

Benalla, Glenrowan, Wangaratta, and 

Barnawartha North to learn about 

the project and its benefits, promote 

ways of obtaining information and 

understand local community and 

stakeholder requirements and future 

aspirations for the sites.

ARTC recognises that aside from 

significant benefits, the Project 

will result in potential changes and 

impacts for those living and managing 

businesses close to key areas of works 

in these towns. 

ARTC used a variety of methods 

to raise awareness and encourage 

feedback on the Project. Consultation 

methods adopted were tailored to 

the different demographics and 

communities around the Project area.

ARTC recognises that aside from significant benefits, the Project will 
result in potential changes and impacts for those living and managing 
businesses close to key areas of works in these towns. 

To support this process:

 > A large-scale mail out was sent to 

homes and businesses. 

 > The community was invited to 

attend 20 drop-in sessions held 

along the alignment. These sessions 

were held in Benalla, Wangaratta, 

Broadford, Euroa, and Glenrowan. 

 > ARTC conducted doorknocks in 

Broadford, Benalla, Wangaratta,  

and Glenrowan.

 > Public displays were placed at 

Mitchell Shire Library, Albury library 

and in Seymour.

 > The community were invited to 

attend a drop-in sessions.

 > Engaged in one-on-one phone calls 

and meetings with stakeholders. 

 > Community and stakeholders were 

invited to attend Urban Design 

Framework collaboration sessions.

Information was disseminated  

online via direct emails, the ARTC 

website and social media channels. 

During this stage, ARTC introduced  

an online engagement portal  

– Community Feedback Panel  

– to continue the conversation  

and share project information online. 

During this phase, which coincided with the Covid-19 

pandemic, eNews were a key communication tool to  

update project stakeholders on the progress of project 

reference designs. eNews items issued during this period  

are listed below:  

February 2020 eNews notification of Seymour Expo exhibit 

australianrailtrackcorporationltd.createsend.com/campaigns/
reports/viewCampaign.aspx?d=j&c=5362D5B1612B68C2&ID=
D8F4D1237F5F98312540EF23F30FEDED&temp=False&tx=0&-
source=Report 

March 2020 eNews update on essential projects during 
COVID-19 pandemic 

australianrailtrackcorporationltd.createsend.com/campaigns/
reports/viewCampaign.aspx?d=j&c=5362D5B1612B-
68C2&ID=24514263D0F44A1E2540EF23F30FEDED&temp=-
False&tx=0&source=Report

May 2020 eNews to prospective contractors 
re: Early Contract Involvement opportunity 

australianrailtrackcorporationltd.createsend.com/campaigns/
reports/viewCampaign.aspx?d=j&c=5362D5B1612B68C2&ID=-
C510807A1BE5246C2540EF23F30FEDED&temp=False&tx=0&s
ource=Report

June 2020 eNews 

australianrailtrackcorporationltd.createsend.com/
campaigns/reports/viewCampaign.aspx?d=-
j&c=5362D5B1612B68C2&ID=2E75E5435FBF6C-
2B2540EF23F30FEDED&temp=False&tx=0&source=Report

July 2020 eNews – We’re here and listening 

vision6.com.au/em/message/email/view.
php?id=1497575&a=84019&k=c_EyI9-HFFS9nMUle694n7ZhAqr-
G0ev6wYWC0Xbx5zo 

October 2020 eNews 

vision6.com.au/em/message/email/view.
php?id=1508125&a=84019&k=-8yLtcAuAVeJNRcR-CA8feG-
7PQBmHbqme3m8VMFDnDo 

Benalla Working Group members confirmed 

inlandrail.artc.com.au/benalla-working-group-members-con-
firmed/

Minister provides outcomes on referrals 

inlandrail.artc.com.au/artc-gets-green-light-to-progress-inland-
rail-project-in-glenrowan-without-further-epbc-heritage-assess-
ment/ 

Glenrowan pub owner backs Inland Rail 

inlandrail.artc.com.au/glenrowan-pub-owner-backs-inland-rail/

Right as rain: Kilmore Men’s Shed gains new water tank

inlandrail.artc.com.au/right-as-rain-kilmore-mens-shed-gains-
new-water-tank-and-pump/

Engage early, often 
and genuinely was the 
cornerstone of the 
approach during this 
engagement stage.

Reference guides supporting  
voluntary exhibition
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Consultation on Planning Scheme Amendment process 

Consultation on planning matters to support a 

Planning Scheme Amendment (PSA) began in 

late August 2020 when the Minister for Planning 

announced that the project did not require an 

Environmental Effects Statement (EES). This 

consultation included the voluntary exhibition of 

proposed PSA key documents. These documents  

were available in ARTC community drop-in locations 

and online via the Inland Rail website. 

Engagement methods specifically supporting the PSA 

voluntary exhibition process, which occurred between 

19 April and 17 May 2021, included: 

 > A fact sheet was developed by subject matter 

experts and the communications team to provide 

key information on the PSA process

 > A video interview with a planning expert explaining 

the PSA and how people can have their say 

 > PSA notification letters, including a hard  

copy of the submission form and factsheet 

explaining the PSA process were mailed to  

directly affected landowners within the project 

area. This information was also mailed to 

landowners and occupiers within at least 250m 

from project area to seek their views about 

the project and the proposed planning scheme 

amendment. In total, over 7200 letters were mailed 

to landowners and occupiers within 250m of the 

project area at each site. 

 > Geotargeted social media posts to all  

impacted communities, which included the video

 > Advertisements in local newspapers including Benalla 

Ensign, Euroa Gazette and Wangaratta Chronicle.

Through the PSA exhibition period, 216 submission 

responses were received from residents and 

community members. 

Letters, home visits, phone calls and emails were 

used to inform stakeholders of issues relating to land 

access. Door knocking was completed to proactively 

talk with residents and landowners who may be 

affected by the works.

Individual meetings were conducted with landowners 

and occupiers whose properties were identified to be 

acquired or temporarily occupied during construction, 

prior to receiving a formal PSA notification letter to 

seek their views of the project. 

An online engagement platform acted as a dedicated 

hub for information about and engagement with 

not only the project but also the PSA process. The 

platform allowed the community to provide meaningful 

input, interact with the project and get informed about 

the PSA process and its status.

 > Councils and other elected officials, including MP’s 

and local councillors, were offered briefings on the 

PSA process. 

 > Meetings were held with other key stakeholders 

who may be affected by the PSA, including the 

Benalla Working Group.

 > eNews continued to play an important part  

in providing detailed project information during  

this period

 > Regular drop-in sessions were established in key 

locations to promote community awareness and 

allow ease of accessibility to the project. 

 > Public information sessions specific to the 

PSA process were held in communities along 

the alignment to provide specific PSA related 

information and access to members of the 

environmental planning approvals team.

Detailed Design and Construction

Once the project has transitioned into the delivery phase (i.e., detailed design and construction), the community 

will continue to receive frequent updates about progress, disruptions and milestones. ARTC has and will continue 

to present updated design solutions at the appropriate times as detailed design development progresses, which 

will also show how community input has been reflected. 

Construction for some of the sites is planned to begin in early 2022. The community will be provided with 

more information about how construction will be rolled out and what impacts there might be. The methods for 

providing this information to the community will occur through the engagement tools shown in Table 3 based 

on what information is to be conveyed, and the most effective means of conveying that information to the 

intended audience.

Where required, targeted engagement for specific aspects of the project will be undertaken. For example, 

engagement on road access arrangements will continue to occur with emergency services providers. 
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SECTION 3 
KEY STAKEHOLDER 
ENGAGEMENT

OVERVIEW

ARTC consulted with nearby landowners and occupiers, and relevant local authorities 

being City of Whittlesea, Mitchell Shire Council, Strathbogie Shire Council, Rural City of 

Benalla, Rural City of Wangaratta and the City of Wodonga and key State Government 

agencies about the Project.

Local governments have been a key stakeholder group for the project since it started. 

ARTC has actively consulted with Council on iterative designs for sites as they become 

available. Councils’ responses to the project designs during the period of consultation 

on the PSA reflects ARTC’s active consultation. This includes the release of reference 

designs for sites within the Wodonga, Wangaratta and Mitchell Shire Council areas. 

Particularly, ARTC has worked to understand municipalities’ priorities through 

workshops, council officer working groups, councillor and council leadership briefings, 

and meetings. These events have enabled productive, meaningful conversations 

between councils and ARTC, with ARTC’s subject matter experts being available to 

explain early design decisions, and council representatives able to provide input on 

local projects and strategic priorities and visions. In addition to actively engage in the 

consultative design process, councils have significantly facilitated the project team’s 

engagement with community members on the Inland Rail project. 

Engagement with all local governments  
along the rail corridor has resulted in the 
project’s iterative designs better incorporating 
local needs, including defined and practical 
future needs. 
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The project recognises the input of councils to the project consultation  

process including by:

 > issuing information to businesses, communities and other groups within their 

municipalities, including providing access to property mailing lists as appropriate

 > sharing information posted on ARTC social platforms, and providing venues  

for engagement 

 > providing advice on the concerns of its communities as raised via councillors, and 

facilitating direct discussion with community representatives including councillors, 

which has strengthened the consultation process 

 > providing spatial data, flood models and other water studies, and road and other 

infrastructure asset information, which has informed the project’s understanding of 

municipal needs. This understanding has been incorporated into the development of 

reference designs. 

ARTC recognises that consultation with key stakeholders is ongoing and will respond to 

any further concerns raised across the life of the project.  

Stakeholders consulted by the project are listed in pages 26 to 37. 

STAKEHOLDERS CONSULTED  
AND TOPICS OF PRIMARY INTEREST

TOPICS OF  
PRIMARY INTEREST

Hon. Michael McCormack MP – Minister for 
Infrastructure, Transport and Regional Development, 
Deputy PM, Member for Riverina 

 > Project benefits and delivery, transport impacts, 
railway regulation, safety, and funding 

 > Impacts to electorate – constituents concerns, project 
benefits for community

Hon. Sussan Ley – Minister of the Environment (Lib)

 > Environmental impacts and management, impacts to 
local ecology and heritage, planning approvals

Hon Dr Helen Haines, Member for Indi (Ind) 

 > Impacts to electorate – constituents concerns, project 
benefits for community

Federal Ministers, Senators and MPs

Department of Infrastructure, Transport, Regional 
Development and Communications (DITRDC)

Secretary: Dr Steven Kennedy

 > Project benefits and delivery, economic growth, 
opportunities for regional development and local 
communities, transport safety and accessibility

Infrastructure Australia

 > Project benefits and delivery, nationally significant 
infrastructure investment and reform 

Infrastructure and Project Financing Agency

 > Commercial and financial benefits of nationally 
significant infrastructure projects 

Federal Government departments and agencies

Department of the Agriculture, Water and 
Environment (DAWE)

 > Project benefits and delivery, environmental impacts, 
and management 

Department of Industry, Science, Energy and 
Resources (DISER) 

 > Project benefits and delivery, environmental impacts, 
and management, sustainability  

Hon. Bridget McKenzie, Senator for Victoria (Nat) 

 > Impacts to electorate – constituents concerns, project 
benefits for community

Janet Rice, Senator for Victoria (Greens) 

 > Impacts to electorate – constituents concerns, project 
benefits for community

Hon. Damian Drum MP, Member for Nicholls (Nat)

Impacts to electorate – constituents concerns, project 
benefits for community
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Victorian Ministers, MPs and Senators Victorian Government departments and agencies

Jacinta Allan, Minister for 
Transport Infrastructure

 > Project benefits, impacts to 
transport, standards, and safety 
regulations

Roma Britnell, Shadow Minister 
for Rural Roads, Ports and Freight

 > Impacts to transport, roads, ports 
and freight activity, standards and 
safety regulation, project benefits 
for freight

Melissa Horne, Minister for Public 
Transport, Minister for Ports and 
Freight (ALP) 

 > Impacts to transport, roads, ports 
and freight activity, standards and 
safety regulation, project benefits 
for freight

David Davis, Shadow Minister 
for Public Transport, Transport 
Infrastructure

 > Project benefits, impacts  
to transport, standards, and  
safety regulations

Richard Wynne, Minister for 
Planning (ALP)

 > Environmental impacts and 
management, planning approvals

Bill Tilley MP, Member for 
Benambra (Lib)

 > Impacts to electorate – 
constituents concerns, project 
benefits for community

Steph Ryan MP, Member for 
Euroa (Nat)

 > Impacts to electorate – 
constituents concerns, project 
benefits for community

Tim McCurdy, Member for Ovens 
Valley (Nat)

 > Impacts to electorate – 
constituents concerns, project 
benefits for community

Wendy Lovell MLC, Member for 
Northern Victoria Region (Lib) 

 > Impacts to electorate – 
constituents concerns, project 
benefits for community

Mary-Anne Thomas, Minister 
for Agriculture, Regional 
Development (ALP)

 > Impacts to agricultural activity, 
regional development, project 
benefits for local communities and 
industry

Jaclyn Symes MLC, Member 
for Northern Victoria Region, 
Minister for Resources (ALP)

 > Impacts to electorate – 
constituents concerns, project 
benefits for community

Tim Quilty MLC, Member  
for Northern Victoria Region  
(Lib Dem)

 > Impacts to electorate – 
constituents concerns, project 
benefits for community

Mark Gepp, Member for Northern 
Victoria Region (ALP)

 > Impacts to electorate – 
constituents concerns, project 
benefits for community

Tania Maxwell, Member for 
Northern Victoria Region  
(Derryn Hinch)

 > Impacts to electorate – 
constituents concerns, project 
benefits for community

Suzanna Sheed, Member  
for Shepparton (Ind)

 > Impacts to electorate – 
constituents concerns, project 
benefits for community

Justin Clancy, Member for Albury 
(Lib) NSW 

 > Member – electorate interfacing 
with North-East corridor

 > Impacts to electorate – 
constituents concerns, project 
benefits for community, electorate 
synergy with Victoria

STAKEHOLDERS CONSULTED AND TOPICS OF INTEREST STAKEHOLDERS CONSULTED AND TOPICS OF INTEREST

Environment Protection 
Authority (EPA)

 > Environmental compliance 
relating to areas such as 
noise and air quality. Ongoing 
consultation regarding 
contaminated land management

Department of Environment, 
Land, Water and Planning 
(DELWP)

 > Environmental compliance, 
ongoing consultation  
regarding environmental  
and planning approvals 

Department of Transport

 > Road standards, traffic safety 
and access, impacts to existing 
infrastructure, timing of activities

Department of Jobs, Precincts 
and Regions

 > Impacts to local communities 
and regional industry project 
benefits – regional development, 
job opportunities and skills 
development

Regional Development  
Victoria – Hume

 > Project benefits and impacts 
to the Hume region – regional 
development through employment 
and skills development,regional 
land use and strategic 
infrastructure planning

Victorian Planning Authority

 > Major projects – Urban design 
and renewal, planning approvals 

Transport for Victoria

 > Road standards, traffic safety 
and access.

VicRoads

 > Manager of declared roads and 
will review design and project 
requirements and maintenance 
requirements of any new 
applicable assets

Public Transport Victoria (PTV)

 > Impacts to public transport 
and passenger services, road 
standards, traffic safety and 
access, timing of activities 

VicTrack

 > Owner of the State’s rail assets

 > Ongoing review of design 
and project requirements and 
maintenance requirements of any 
new applicable assets

Major Transport  
Infrastructure Authority

 > Interfacing with other major 
projects in Victoria, timing  
of activities

Rail Projects Victoria

 > Interfacing with other major  
rail projects in Victoria 
(Melbourne Airport Rail, the 
Metro Tunnel Project, Regional 
Rail Revival, Sunbury Line 
Upgrade and the Western Rail 
Plan), timing of activities  

Parks Victoria

 > Impacts to local and protected 
ecological communities – native 
vegetation, flora and fauna

Heritage Victoria

 > Impacts to historical heritage  
and approvals 

Office of the Victorian 
Government Architect (OVGA)

 > Urban design framework review

Aboriginal Victoria 

 > Indigenous heritage approvals

Goulburn Broken CMA,  
North East CMA, 

 > Relevant floodplain  
management authorities 

 > Ongoing consultation regarding 
flood modelling and design and 
protection of assets
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Yorta Yorta Nation Aboriginal Corporation

 > Engagement concerning the Cultural Heritage Management Plan (CHMP), being prepared for the project in 
accordance with the Aboriginal Heritage Act 2006 (Vic) and Indigenous Engagement Plan

Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation

 > Engagement concerning Indigenous Engagement Plan 

Taungurung Land and Waters Council

 > Engagement concerning the Cultural Heritage Management Plan (CHMP), being prepared for the project in 
accordance with the Aboriginal Heritage Act 2006 (Vic) and Indigenous Engagement Plan

Country Fire Authority and Fire Rescue Victoria

 > Emergency egress, access to properties  
for fire response

Police

 > Emergency egress, access to properties for response

Traditional Owner groups – Registered Aboriginal Parties (RAPs)

Emergency Services

Local Government

Whittlesea Council

 > Significant landowner, responsible 
authority and local roads authority. 
Ongoing consultation regarding 
impacts to local communities, council 
assets, planning and design options, 
local development, outcomes, and 
timing of activities

Mitchell Shire Council

 > Significant landowner, responsible 
authority and local roads authority. 
Ongoing consultation regarding 
impacts to local communities, council 
assets, planning and design options, 
local development, outcomes, and 
timing of activities 

Strathbogie Shire Council

 > Significant landowner, responsible 
authority and local roads authority. 
Ongoing consultation regarding 
impacts to local communities, council 
assets, planning and design options, 
local development, outcomes, and 
timing of activities

Rural City of Benalla

 > Significant landowner, responsible 
authority and local roads authority. 
Ongoing consultation regarding 
impacts to local communities, council 
assets, planning and design options, 
local development, outcomes, and 
timing of activities

Rural City of Wangaratta

 > Significant landowner, responsible 
authority and local roads authority. 
Ongoing consultation regarding 
impacts to local communities, council 
assets, planning and design options, 
local development, outcomes, and 
timing of activities

City of Wodonga 

 > Significant landowner, responsible 
authority and local roads authority. 
Ongoing consultation regarding 
impacts to local communities, council 
assets, planning and design options, 
local development, outcomes, and 
timing of activities

The Project team liaises with a range of stakeholders including Registered Aboriginal Parties. The team seek to understand cultural practices, 
such as this smoking ceremony conducted in Seymour.

Bullawah Cultural tour

Ambulance Victoria

 > Emergency egress, access to properties  
for response

SES

 > Emergency egress, access to properties for response
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LGA-led Interest Groups Public Transport Operators

ARTC Customers and Freight Operators

Municipal Association of Victoria (MAV)

 > Local government support, advocacy for council  
and constituents

Melbourne to Brisbane  
Freight Alliance 

 > Project benefits and upgrades freight, timing of 
activities, logistics

Rail Freight Alliance

 > Project benefits and upgrades freight, timing  
of activities, logistics 

Ovens Murray Regional Partnership

 > Advocacy for the Ovens Murray region, project 
benefits and impacts to communities

Goulburn Regional Partnership

 > Advocacy for the Goulbourn region, project benefits 
and impacts to communities

V/line

 > Impacts to passenger services, access to stations, 
connectivity, timing of activities, legacy and reputation 
concerns for passengers along the  
North-East corridor

Metro Trains Melbourne (MTM)

 > Impacts to passenger services, access to stations, 
connectivity, timing of activities

Dysons Bus Lines

 > Impacts to passenger services, access to stations, 
connectivity, timing of activities, parking

Benalla Bus Lines

 > Impacts to passenger services, access to stations, 
connectivity, timing of activities, design outcomes for 
Benalla, parking

Qube Logistics  
(Altona, Victoria Dock)

 > Project benefits, timing of 
activities, delivery of existing 
ARTC services 

Austrak (Somerton)

 > Project benefits, timing of 
activities, delivery of existing 
ARTC services 

Logic (Wodonga)

 > Project benefits, timing of 
activities, delivery of existing 
ARTC services 

Benalla resident Charlie Mead is a regular visitor to drop-in sessions.

Pacific National

 > Project benefits, timing of 
activities, delivery of existing 
ARTC services 

Port of Melbourne (and tenants) 

 > Project benefits, timing of 
activities, delivery of existing 
ARTC services 

SCT Logistics

 > Project benefits, timing of 
activities, delivery of existing 
ARTC services 

Southern Shorthaul Railroad

 > Project benefits, timing of 
activities, delivery of existing 
ARTC services 

The Tottenham to Albury project is working to enable the safe passageway of double-stacked freight trains.

Specialised Bulk Rail

 > Project benefits, timing of 
activities, delivery of existing 
ARTC services 

Aurizon

 > Project benefits, timing of 
activities, delivery of existing 
ARTC services 

Freightliner Australia

 > Project benefits, timing of 
activities, delivery of existing 
ARTC services 
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Peak Bodies

Freight and Trade Alliance

Impacts and benefits to freight activity in Australia, 
freight advocacy and industry development 

Australasian Railway Association

Advocacy for rail projects and organisations,  
networking, industry development, timing of activities 
and project benefits 

Victorian Chamber of Commerce and Industry

Project benefits, timing of activities, regional and  
industry development

Victorian Employers Chamber of Commerce and 
Industry (VECCI)

 > Project benefits, timing of activities, regional  
and industry development, employment, and  
skills development

Victorian Farmers Federation

 > Project benefits, timing of activities, regional 
development and agricultural industry development, 
advocacy for Victorian farmers and local communities 

Border Rail Action Group

 > Community benefits and regional 
investment, improvement 
of transport services along 
the North-East corridor, 
modernisation, and passenger 
train service quality 

All Aboard

 > Accessibility – advocacy for 
accessible public transport 
journeys for everyone 

Rail Futures Institute

 > Advocacy for sustainable rail 
solutions (freight and passenger) 

Vline Accessibility Reference 
Group

 > Impacts to passenger services, 
accessibility, timing of activities

Public Transport Users 
Association (PTUA) 

 > Impacts to passenger services, 
accessibility, timing of activities

Vline passengers – Seymour/
Albury/Shepparton lines

 > Impacts to passenger services, 
access to platforms, accessibility, 
timing of activities, impacts of 
freight and passenger services 
sharing the rail corridor

Metro passengers – Craigieburn 
line, Sunbury line

 > Impacts to passenger services, 
timing of activities 

Motorists

 > Connectivity, functionality, safety, 
timing of activities 

Cyclists 

 > Connectivity, functionality, safety, 
timing of activities

Pedestrians

 > Connectivity, functionality, safety, 
timing of activities

Transport Groups and Users

Border Rail Action Group (BRAG) is one of the project’s key stakeholders, with members pictured here with ARTC Project Director Matthew Hart.

RACV

 > Project benefits, timing of activities, regional 
development, opportunities for volunteer program

VTA / VTA Wharf Carrier Group

Project benefits, timing of activities, advocacy for Wharf 
Carriers

Container Transport Association

 > Project benefits, timing of activities, freight  
industry development 

Bicycle Network Victoria

 > Urban design, pedestrian / cyclist impacts

Victoria Walks

 > Urban design, pedestrian / cyclist impacts

Bus Association Victoria

Design outcomes, connectivity, functionality and safety 
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Rail, Tram and Bus Union

 > Labour representation, impacts to services, project 
benefits and timing of activities 

Australian Railways Union

 > Labour representation, impacts to services, project 
benefits and timing of activities

Tram and Locomotive Drivers Association

 > Labour representation, impacts to services, project 
benefits and timing of activities

CFMEU

 > Labour representation, impacts to services, project 
benefits and timing of activities

Electrical Trades Union

Labour representation, impacts to services,  
project benefits and timing of activities

Electricity (SP Ausnet…)

Ongoing consultation regarding protection, relocation, 
and management of assets.

Gas 

Ongoing consultation regarding protection, relocation, 
and management of assets.

Telecoms/NBN

Ongoing consultation regarding protection, relocation, 
and management of assets.

Water (NE Catchment Management Authority; 
Goulburn Broken CMA)

 > Ongoing consultation regarding protection, 
relocation, and management of assets. Planning and 
environmental matters.

Utilities Unions

Direct neighbours 

 > Ongoing consultation, 
construction impacts and 
connectivity, visual amenity,  
noise and vibration

Euroa Bridge Alternatives  
Group (EBAG)

 > Ongoing consultation regarding 
design options and outcomes. 
Urban design – connectivity, 
functionality, safety, visual 
amenity. Legacy issues and trust 
of ARTC 

Residents

Resident, progress and traders’ associations

Residents within 200m

 > Ongoing consultation, 
construction impacts and 
connectivity, visual amenity 

Glenrowan Improvers

 > Ongoing consultation regarding 
design options and outcomes. 
Urban design – connectivity, 
functionality, safety, visual amenity, 
impacts to cultural heritage of the 
Glenrowan precinct

Residents within local 
municipalities

 > Construction impacts and 
connectivity, visual amenity

Wandong-Heathcote Junction 
Community Group

 > Design outcomes, community 
benefits and impacts 

Regular drop-in sessions provide opportunities for face-to-face interaction with communities. 
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Wodonga TAFE

 > Career opportunities, skills development,  
regional development 

Goulburn Ovens TAFE

 > Career opportunities, skills development,  
regional development 

Kangan Institute of TAFE

 > Career opportunities, skills development 

Benalla Business Network

 > Career opportunities, skills development,  
regional development 

Business Enterprise Euroa

 > Career opportunities, skills development,  
regional development 

Business Wangaratta

 > Career opportunities, skills development,  
regional development 

Local businesses, trader and industry groups

Barnawartha Development Association

 > Career opportunities, skills development,  
regional development 

Wangaratta Chamber of Commerce Inc

 > Career opportunities, skills development,  
regional development 

Northern Victoria Livestock (NVLX)

 > Impacts to livestock and agriculture activity,  
project benefits  

Business Wodonga

 > Career opportunities, skills development,  
regional development 

Wodonga Chamber of Commerce

 > Career opportunities, skills development,  
regional development 

Go Seymour 

 > Career opportunities, skills development,  
regional development 

Australian Railway Historical Society VIC

 > Impacts to heritage, urban design, construction 
impacts, planning approvals 

Benalla Historical Society

 > Impacts to heritage, urban design, construction 
impacts, planning approvals 

Euroa Historical Society

 > Impacts to heritage, urban design, construction 
impacts, planning approvals 

Wangaratta Historical Society

 > Impacts to heritage, urban design, construction 
impacts, planning approvals 

Historial societies Sensitive Receptors

Broadford PS

 > Impacts to students – safety, and travel

Broadford Secondary School

 > Impacts to students – safety, and travel

Wandong PS

 > Impacts to students – safety, and travel

Glenrowan PS

 > Impacts to students – safety, and travel

(education, aged care,  
community facilities)

Protecting and enhancing the history pf Glenrowan is a focus for the Project.
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Friends of Steel Creek

 > Impacts to local ecology, environmental management 

Friends of Stony Creek

 > Impacts to local ecology, environmental management

Friends of Merri Creek

 > Impacts to local ecology, environmental management

Friends of Malcom Creek and Grasslands

 > Impacts to local ecology, environmental management

Friends of the Maribyrnong Valley

 > Impacts to local ecology, environmental management

Wangaratta Urban Landcare Group

 > Environmental management, urban design outcomes 
and land care

North East Ecological Farmers Landcare Group

 > Impacts to local ecology, environmental management, 
impacts to agricultural industry and activities 

Friends of / environment groups

The Age 

 > Project benefits, milestones, and 
timing of activities. 

Herald Sun

 > Project benefits, milestones, and 
timing of activities.

Weekly Times 

 > Project benefits, milestones, and 
timing of activities. Impacts to 
regional communities, industry, 
and agricultural activities

Stock and Land

 > Project benefits, milestones, and 
timing of activities. Impacts to 
regional communities, industry, 
and agricultural activities

What’s on Wandong

 > Project benefits, milestones, and 
timing of activities. Impacts to 
the local Wandong community, 
local concerns 

Seymour-Nagambie Advertiser

 > Project benefits, milestones, and 
timing of activities. Impacts to 
the local Seymour-Nagambie 
community, local concerns

Seymour Telegraph

 > Project benefits, milestones, and 
timing of activities. Impacts to 
the local Seymour community, 
local concerns

The Community Voice Nagambie

 > Project benefits, milestones, and 
timing of activities. Impacts to 
the local Seymour-Nagambie 
community, local concerns

North Central Review

 > Project benefits, milestones, 
and timing of activities. Impacts 
to the local Seymour-Kilmore 
community, local concerns

Benalla Ensign

 > Project benefits, milestones, and 
timing of activities. Impacts to 
the local Benalla community, local 
concerns

The Border Mail

 > Project benefits, milestones, 
and timing of activities. Impacts 
to the local Albury-Wodonga 
community, local concerns

Euroa Gazette

 > Project benefits, milestones, and 
timing of activities. Impacts to 
the local Euroa community, local 
concerns

North by North-East Magazine

 > Project benefits, milestones, and 
timing of activities. Impacts to 
the local North-East Victoria 
region, local concerns

Wangaratta Chronicle

 > Project benefits, milestones, and 
timing of activities. Impacts to 
the local Wangaratta community, 
local concerns

Glenrowan Gazette

 > Project benefits, milestones, and 
timing of activities. Impacts to 
the local Glenrowan community, 
local concerns

Riverine Herald

 > Project benefits, milestones, and 
timing of activities. Impacts to 
the Echuca-Moama community, 
local concerns

Shepparton News 

 > Project benefits, milestones,  
and timing of activities. Impacts 
to the local Shepparton 
community, local concerns

ABC Murray Goulburn

 > Project benefits, milestones, 
and timing of activities. Impacts 
to the local Murray Goulburn 
region, local concerns

2AY Albury

 > Project benefits, milestones,  
and timing of activities. Impacts 
to the local Albury community, 
local concerns

Prime7 Albury

 > Project benefits, milestones,  
and timing of activities. Impacts 
to the local Albury community, 
local concerns

WIN Albury

 > Project benefits, milestones,  
and timing of activities. Impacts 
to the local Albury community, 
local concerns

WIN Shepparton

 > Project benefits, milestones,  
and timing of activities. Impacts 
to the local Shepparton 
community, local concerns

9 News Border North East 

 > Project benefits, milestones,  
and timing of activities. Impacts 
to the local North-East Victoria 
region, local concerns

STAKEHOLDERS CONSULTED AND TOPICS OF INTERESTSTAKEHOLDERS CONSULTED AND TOPICS OF INTEREST

Media

Benalla Sustainable Futures Group

 > Impacts to local ecology, environmental management, 
sustainability 

Wangaratta Sustainability Network 

 > Impacts to local ecology, environmental management, 
sustainability 

Goulburn Valley Environment Group

 > Impacts to local ecology, environmental management, 
sustainability 

BEAM: Mitchell Environment Group

 > Impacts to local ecology, environmental management, 
sustainability 

Albury Conservation Company

 > Impacts to local ecology, environmental management, 
sustainability

The Community Sponsorships and Donations program supports a range of non-profit initiatives, including the new Sculpture Exhibition at the 
Kilmore Art Exhibition. 
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Nearby residents and businesses within 250m of the Project Land 

 > Potential impacts due to proximity to the Project, land matters, planning and environmental approvals, engagement 
on proposed designs

Wandong pop up

Landowners, occupiers, and businesses

STAKEHOLDERS CONSULTED AND TOPICS OF INTEREST Market research

ARTC has conducted three tranches 

of market research since 2018 with 

the goal of better understanding 

the communities along the Project 

corridor. The research has particularly 

focused on understanding the existing 

perceptions of connectivity within 

Wangaratta, Euroa, Benalla and 

Glenrowan communities. 

Key objectives of the research were to:

 > Engage on future needs  

and priorities

 > Understand what is valued within 

specific rail corridor communities 

 > Explore the connectivity habits and 

experience of the key communities 

both in general and around relevant 

project site precincts

 > Understand what is currently 

working well in terms of 

connectivity, what needs improving, 

and the community wants 

and needs in terms of future 

connectivity across the railway 

in light of the North East rail line 

project sites planned.

As part of this research, between 

November 2018 and August 2020, 

more than 112 residents took part in 

several market research activities, 

including in-depth interviews (held 

both face-to-face and via Teams online 

software), engagement consultation 

sessions, online discussion groups and 

focus groups.

SPECIFIC RESEARCH  
PROJECTS

November – December 2018

 > Explore the connectivity habits  
and experience of the Wangaratta 
community both in general and around  
the station precinct

 > Understand what is currently working 
well in terms of connectivity, what needs 
improving, and the community wants and 
needs in terms of future connectivity across 
the railway in light of the North East rail line 
project sites planned

All conducted face to face 
in Wangaratta  

 > Three in-depth interviews conducted with 
local representatives (3)

 > Three engagement consultation sessions 
with the general population (20 over the 3 
sessions)

 > Two engagement consultation sessions with 
local special interest group representatives 
(14 over the 2 sessions)

Wangaratta Community  
Engagement Research

Date

LEGEND

Objectives of research

Method – participant numbers / sample 
sizes and data collection approaches

Appendices 2 and 4 of this report contain copies of consultation documents provided to the 

community relating to general project consultation.
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April 2019

 > Explore the connectivity habits and experience of the Euroa  
community both in general and around the station precinct

 > Understand what is currently working well in terms of connectivity, what needs 
improving, and community wants and needs in terms of future connectivity across  
the railway in light of the North East rail line projects planned

 > Four engagement consultation sessions conducted face to face  
with the general population in Euroa (26 over the four sessions)

 > Seven in-depth interviews via telephone with local stakeholders 
 (mixture of those from local businesses, schools and special interest groups)

SPECIFIC RESEARCH PROJECTS SPECIFIC RESEARCH PROJECTS

August 2020

The overall objective for the project was to provide a forum to engage with the  
two communities in relation to local connectivity issues and ascertain community 
values, priorities and concerns of relevance to any upgrades that will form part of  
the Inland Rail project. 

Specifically, the engagement consultations focused on:

 > What is valued about the local area?

 > What features / attributes / systems are working well currently from a community 
perspective (with a focus on local movement and connectivity)

 > What about the local area needs to be improved (again, with a connectivity and 
movement focus)?

 > Future needs and priorities

Five discussion groups (up to six participants per session) and seven in-depth 
interviews were conducted with residents who live and move around the local area  
of Benalla. 

Benalla: 

 > Sixteen participants across 
four online discussion groups 
(conducted over Teams)

 > Seven in-depth interviews  
over Teams

Glenrowan:

 > Thirteen participants across three  
online discussion groups (conducted  
over Teams)

 > Four in-depth interviews  
over Teams

Euroa Community Engagement Research Benalla and Glenrowan Community Engagement Research
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May 2020

Objectives of research

 > To understand perceptions and expectations toward transport and freight in the  
COVID-19 pandemic. 

 > To determine the perceptions of freight and whether this has changed as the 
consequence of different consumer behaviours (e.g., panic buying)

 > To understand perception of the role of transport and rail freight in the supply chain 
ecosystem during the pandemic

Methodology

 > Online omnibus survey of n=1,022 Australians with quotas on age, gender and location to 
ensure robust sample.

 > Post-weighting applied to the latest ABS population statistics to ensure representative data.

 > Fieldwork dates: 23 to 28 April 2020

September 2020

Objectives of research

 > Benchmark awareness of Inland Rail and quantify community attitudes, perceptions and 
understanding of: Inland Rail, the need for it and the benefits it will create, the supply 
chain and freight rail sectors, ARTC and Inland Rail. 

 > Measure understanding of the Inland Rail project. Explore and understand aspects that 
contribute to perceptions of the project.

 > Explore perceived advantages/ disadvantages of Inland Rail, both direct impacts and as 
part of the supply chain.

 > Understand the relative impact of various lines of messaging on the community – both 
positive and negative

Target Audience

 > Total sample of n= 1,536 residents among 
East Coast capital city residents only 
(Sydney, Melbourne, Brisbane)

 > Greater Sydney residents (n=518)

 > Great Melbourne residents (n= 516)

 > Greater Brisbane residents (n=502)

Methodology

 > Data was collected via online 
methodology

 > Data collected was completed between 
25 August and 7 September 2020

 > The full interview length was  
15 minutes 

ARTC COVID-19 Research 

ARTC Inland Rail Metro Awareness 

Other ARTC market research relevant to the project 

Ipsos market research was undertaken for ARTC’s business more broadly. While not conducted specifically for the 

project and in some cases before the Minister for Planning decision on the EES referral, Melbourne and/or North-

eastern Victorian residents participated in the study. The market research information collected after the start of 

pandemic, shaped the way we engaged with the community and stakeholders. Details relevant to this study are 

included where they have a bearing on the stakeholder feedback for the project. 

Summarised copies of the above research can be viewed in Appendix 5 in this report.

OTHER GENERAL RESEARCH CONDUCTED
Not specific to the Project but including Victorian participants

December 2020

Objectives of research

 > Benchmark ARTC’s reputation in North East Victorian region (awareness, familiarity, favourability, 
trust and advocacy). 

 > Identify the key drivers of ARTC’s reputation and inform its community and stakeholder 
communications and engagement strategy in the region; and

 > Provide a baseline from which to understand the impact of both ARTC’s efforts and the 
upcoming works. 

Methodology

 > Data was collected via online methodology

 > Respondents were n=344 18+ year old residents within the North East rail corridor communities 

 > N=43 respondents completed the survey who did not live in specified North East rail line 
postcode range therefore have been excluded from the results 

 > Recruitment of respondents was via geo-targeted advertisements on social media platforms, 
with a secure survey link hosted and managed by Ipsos

 > Fieldwork dates: 18 November to 6 December 2019

ARTC Reputation Measurement and Management Research

Date Objectives of research Method – participant numbers / sample sizes 
and data collection approaches

LEGEND
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December 2020

 > Benchmark awareness of Inland Rail and quantify attitudes, perceptions and understanding of  
Inland Rail, the need for it and the benefits it will create for supply chain and freight rail sectors.

 > Measure understanding of the Inland Rail project. Explore and understand aspects that contribute 
to perceptions of the project.

 > Explore key concerns for the community regarding the planning, construction and operation of  
Inland Rail.

 > Measure depth and strength of both positive and negative community perceptions of Inland Rail.

 > Understand satisfaction with community consultation to date and expectations for future 
consultation.

 > Explore perceived advantages/ disadvantages of Inland Rail, both direct impacts and as part of the 
supply chain.

 > Measure impact of vocal minorities in communities and impact of news/media attention (including 
but not limited to 2019 Senate Inquiry). 

 > Understand the relative impact of various lines of messaging on the community – both positive  
and negative.

Target Audience and timing

 > Total sample of n=1,196 residents along  
the corridor 

 > This provided a margin of error of  
+/ – 2.82%

Methodology

 > Data was collected via online methodology 

 > Data collection was completed between 28 
September and 19 October 2020. The average 
interview length was 20 minutes 

 > The locations of Inland Rail Corridor 
Communities are typically difficult to reach 
by traditional market research methods, 
therefore recruitment of respondents was via 
geo-targeted advertisements on social media 
platforms, with a secure survey link hosted and 
managed by Ipsos 

 > The ad campaign about the survey ran over a 
three-week period on social media platforms to 
maximise survey responses. 

ARTC Inland Rail Corridor Communities

Summarised copies of the above research can be viewed in Appendix 5 in this report.

OTHER GENERAL RESEARCH CONDUCTED

Euroa, Victoria
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News Media

A media statement was issued by then-Deputy Prime Minister Warren Truss 

(currently ARTC Chairman) and former-ARTC CEO John Fullerton on 2 October 2014, 

announcing that industry engagement to progress Inland Rail was underway. See here 

inlandrail.artc.com.au/ministerial-statement-2-october-2014 

KEY MEDIA RELEASES ISSUED ON  
THE WHOLE INLAND RAIL PROJECT

2/10/2014

AUSTRALIA’S 
LARGEST FREIGHT 
PROJECT ON TRACK

AUSTRALIAN 
GOVERNMENT/ARTC

30/10/2014

INLAND RAIL – 
LISTENING TO THE 
LOGISTICS INDUSTRY

AUSTRALIAN 
GOVERNMENT/ARTC

6/3/2015

FIRST INLAND RAIL 
TENDERS OPEN

AUSTRALIAN 
GOVERNMENT/ARTC

3/7/2015

FIRST INLAND RAIL 
TENDER AWARDED

AUSTRALIAN 
GOVERNMENT/ARTC

11/9/2015

GOVERNMENT 
RELEASES DELIVERY 
PLAN TO BUILD 
INLAND RAIL

AUSTRALIAN 
GOVERNMENT

8/3/2016

MORE THAN 11 
MILLION IN INLAND 
RAIL CONTRACTS 
AWARDED

AUSTRALIAN  
GOVERNMENT

6/5/2016

GETTING ON  
WITH BUILDING 
INLAND RAIL

AUSTRALIAN 
GOVERNMENT

9/5/2017

$20 BILLION 
INVESTMENT IN RAIL

AUSTRALIAN  
GOVERNMENT

14/7/2017

ARTC LEADERSHIP 
APPOINTMENTS 
TO HELP DELIVER 
INLAND RAIL

ARTC

19/7/2017

NEXT MAJOR  
MILESTONE 
FOR SIGNATURE 
MELBOURNE TO 
BRISBANE INLAND RAIL 
PROJECT

AUSTRALIAN GOVERNMENT

16/11/2017

ARTC AWARDS $30 
MILLION IN DESIGN 
CONTRACTS FOR 
INLAND RAIL

ARTC

7/12/2017

AUSSIE STEEL  
ON TRACK FOR 
INLAND RAIL

AUSTRALIAN 
GOVERNMENT

18/4/2018

ARTC APPOINTS 
INLAND RAIL CEO

ARTC

22/10/2018

ARTC KEEN TO 
HEAR FROM NORTH 
EAST VICTORIAN 
COMMUNITIES ON 
RAIL PROJECTS

ARTC

7/11/2018

INLAND RAIL 
CONTINUING 
ENGAGEMENT IN 
BROADFORD AND 
WANDONG

ARTC

15/2/2019

100 YEARS IN THE 
MAKING, AUSTRALIANS 
FROM BUSH TO BEACH 
WILL BENEFIT FROM 
INLAND RAIL 

TRACK AND SIGNAL 
MAGAZINE

5/4/2019

REGIONAL GROUPS 
ENCOURAGED TO 
APPLY FOR INLAND 
RAIL COMMUNITY 
FUNDING GRANTS

ARTC

9/12/2019

CONTRACT 
AWARDED FOR 
NORTH EAST RAIL 
LINE UPGRADE

ARTC

16/3/2020

INLAND RAIL’S  
$13.3 BILLION VALUE 
ADD TO BOOST 
REGIONAL AUSTRALIA

ARTC

8/6/2020

EXPRESSIONS OF 
INTEREST OPEN 
FOR TOTTENHAM TO 
ALBURY SECTION OF 
INLAND RAIL

ARTC

10/6/2020

INLAND RAIL 
SCHOLARSHIPS 
AWARDED AT LA 
TROBE UNIVERSITY

ARTC

24/9/2020

INLAND RAIL 
PROCUREMENT 
STRATEGY TO 
ENHANCE INDUSTRY 
AND REGIONAL 
AUSTRALIA

ARTC

20/1/2021

INLAND RAIL 
CONTRACTS 
TURNOUT BIG FOR 
AUSSIE MADE

ARTC

31/5/2021

INLAND RAIL 
SUCCEEDS WITH 
SKILLS DEVELOPMENT 
IN REGIONAL 
COMMUNITIES

ARTC

AUSTRALIAN  
GOVERNMENT/ARTC

AUSTRALIAN  
GOVERNMENT

ARTC

Read online here inlandrail.artc.com.au/media-centre
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Web and social media (Twitter, 
Facebook, YouTube, Instagram) 

The Tottenham to Albury project has its own hub on 

the ARTC website, which is used to provide project 

updates, including indicative renders, timelines, 

frequently asked questions and publications. The 

project is promoted as a sub section (Stage 1) of 

the broader Tottenham to Albury project.  

This online engagement hub allows the community 

to provide online submissions relating to planning, 

preferences on the project’s look and feel and 

general community feedback.  

ARTC’s social media channels have been key 

communication tools. ARTC Facebook and Twitter 

pages are regularly used to make announcements, 

promote engagement opportunities and start 

conversations. ARTC has as of August 2021:

 > 5,700 Facebook followers  

facebook.com/australianrailtrackcorporation

 > 852 Twitter followers  

twitter.com/Inland_Rail?ref_src=twsrc%5E-

google%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

 > 3,522 Instagram followers  

instagram.com/inlandrailofficial/?hl=en

 > 28,954 LinkedIn followers  

linkedin.com/company/artc/mycompany/

Facebook posts relating to the Project have been 

engaged with by over 737,323 people since 2018 

and engagement on LinkedIn has reached 16,445. 

Examples of social media posts and tools are 

provided in the Figure on the right and in Appendix 

4 of this report.

Direct email communication

Since the project was announced, 32 

e-updates were sent out to subscribers.  

In direct relation to planning and environmental 

approvals, the project has distributed 6 

additional e-updates. The eNews items were 

sent to over 7,000 people with an average 

open rate of 40%.

 > Victoria Projects eNews 
20 October 2020  
sent to 1330 recipients 
51.05% open rate

 > Victoria Projects eNews 
18 December 2020  
sent to 7249 recipients 
36.29% open rate 

 > Victoria Projects eNews   
29 January 2021  
sent to 6870 recipients,  
39.54% open rate 

 > Victoria Projects eNews  
9 April  2021  
sent to 7198 recipients,  
39.16% open rate

 > Victoria Projects eNews  
30 April 2021  
sent to 7121 recipients 
39.46% open rate

 > Victoria Projects eNews  
1 June 2021  
sent to 7084 recipients 
40.80% open rate

eNews items issued since 
the commencement of 
consultation relating to the 
planning and environmental 
approvals, including subscriber 
numbers and open rates

ARTC LinkedIn page, June 2020 
8332 impressions

ARTC Facebook page, 7 February 2020,  
3572 people reached

ARTC Facebook page 20 April 2021 
10730 views 

ARTC Facebook page, 12 January 2021 
2870 people reached

This online engagement hub allows the community to provide 
online submissions relating to planning, preferences on the 
project’s look and feel and general community feedback.  
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APPROVALS FEEDBACK AND PSA SUBMISSION METHODOLOGY 

On 23 August 2020, the Minister for Planning decided that an Environmental Effects Statement was not required 

for the Project. A Planning Scheme Amendment process commenced to facilitate the use and development of 

the project area to enable safe passage of double-stacked freight trains.  

 The table below provides a detailed breakdown of activities conducted to support this period of consultation.

The following activities were undertaken as part of the engagement process: 

 > Six eNews items distributed

 > 38 pop-ups held across the alignment in Avenel, Broadford, Benalla, Euroa, 
Glenrowan, Wangaratta, and Wandong 

 > ARTC website and social media

 > ARTC online consultation hub

 > Direct project email updates

 > Meetings with business stakeholders re construction methodology

 > Community sessions consulting on Urban Design Framework objectives  
in Benalla, Euroa, Wangaratta, Glenrowan, Broadford and Wandong in  
March 2021

 > Geotargeted social media posts

 > Advertisements in local newspapers including Benalla Ensign, Euroa Gazette 
and Wangaratta Chronicle

 > Radio live-read advertising 

Residents across all project corridor communities including Wandong, Seymour, 
Avenel, Broadford, Euroa, Wangaratta, Glenrowan, Benalla and Wodonga 
received a Project community update newsletter in November 2020. ARTC 
completed 11,000 letter box drops in Wangaratta and Benalla. Other distribution 
was managed through pop-ups, team drop-offs and the Glenrowan Post Office. 

This newsletter encouraged people to visit the Project’s online platform, which 
housed both a planning-specific and general engagement survey (social pinpoint 
interactive map and feedback site). 

Residents in proximity to proposed project works across Broadford  
(81 properties,), Tallarook (seven properties), Seymour (six properties) Euroa 
(52 properties) and Wandong (16 properties) received tailored letters with an 
enclosed Project community update newsletter on Friday 25 September 2020. 

Residents in proximity to proposed project works across Wangaratta  
(30 properties), Benalla (11 properties) and Glenrowan (21 properties) received 
a letter inviting them to get in contact with the Project and a community 
update newsletter on Thursday 20 August 2020. This newsletter was issued 
immediately before starting the consultation on the PSA and encouraged 
engagement with the project as this consultation period began. 

PSA notification letters mail out 
to 7,253 homes and businesses 
within 250 metres of the Project 
Land, with recipients sent 
information regarding the PSA 
process, a PSA factsheet and 
a hard copy of the submission 
form. The letter contained links 
to the online submission form 
and our website where the 
draft Incorporated Document, 
explanatory report and reference 
guides were located. 

The key PSA documents were 
exhibited between 19 April and  
17 May 2021.

Feedback received during 
this process, including formal 
submissions, was used to 
inform the Minister for 
Planning’s decisions in relation 
to the planning scheme 
amendment required for the 
Project under the Planning and 
Environment Act.

ARTC had a regular  
presence in key communities 
along the North-East rail 
corridor. The project team ran 
weekly drop-in sessions in Euroa, 
Wangaratta and Broadford, a 
bi-monthly drop-in session in 
Wandong and Glenrowan and 
a monthly drop-in session in 
Avenel. A regular weekly  
drop-in session in Benalla  
also commenced in early  
December 2020. 

Project fact sheets and 
newsletters were handed out 
across 38 drop-ins at in Avenel, 
Broadford, Benalla, Euroa, 
Glenrowan, Wangaratta and 
Wandong.

Community members also took 
the opportunity to provide 
feedback or complete a survey. 

A range of information was made 
available to the community at 
these sessions, including: 

 > Community update 
newsletters, and tailored site-
specific fact sheets, including 
concept images

 > Technical drawings showing 
reference designs 

 > Feedback forms 

 > Information on the PSA 
process was available 
from 24 August 2020 via 
advice from stakeholder 
engagement personnel,  
as well as via printed and 
online materials. 

Collectively, the 22 local 
Members of Parliament for  
the Federal seats of Riverina 
and Senate seats in Victoria, 
State Legislative Council seats 
of Northern Victoria and the 
State Legislative Assembly  
seats of Benambra, Euroa, 
Ovens Valley, Shepparton  
and Albury were briefed on  
the PSA process and the  
project in general .

The following list shows  
briefing details with MPs:

 > Tim McCurdy MP was 
briefed three times 

 > Tania Maxwell MP was 
briefed three times 

 >  Helen Haines MP was 
briefed four times

 > Steph Ryan MP was briefed 
two times

 > Damien Drum MP briefed 
two times 

 > Bill Tilley MP briefed once 

Separate briefings were 
provided to relevant portfolio 
Ministers and Shadow Ministers. 

Information regarding  
the planning scheme 
amendment process was  
also provided to each  
Member’s Electoral Office.

The project has met with the 
landowners of 13 properties to 
discuss the impact of the project 
to their property. The team have 
had 19 face-to-face meetings, 
and 2 teleconference phone 
conversations. 

Businesses were provided with 
information on the project, 
a local business survey, an 
invitation to the trader drop-in 
sessions and information on how 
to contact the project.

Introductory, planning and 
environmental approval process 
and design-focused meetings 
were held with technical  
officers from:  

 > Whittlesea Council

 > Mitchell Shire Council

 > Strathbogie Shire Council 

 > Rural City of Benalla

 > Rural City of Wangaratta

 > City of Wodonga 

ARTC also sought assistance 
from these councils for the 
provision of address data to 
support the PSA consultation 
mail-out. 

Council officers were included 
in the Project’s Urban Design 
Framework development 
process to provide advice on the 
preferred design outcomes for 
the Project. 

ARTC have regularly liaised with 
the above councils throughout 
the development of the Project. 
This has included meetings to 
understand the key matters and 
preferred outcomes for Councils, 
consultation on engineering 
and design material about the 
Project, discussions regarding 
use of land associated with the 
Project, and ongoing discussions 
regarding landscaping and 
replacement tree plantings. 

An online platform was created at inlandrail.artc.com.au/t2a to facilitate the consultation process. All published 
channels pointed to the project site. 

An interactive social pinpoint site was live on this platform. A summary of this process is as follows: 

 > Anyone with an interest in the Project could provide feedback. 

 > This process was promoted on social media, via email to businesses, and during conversations  
with stakeholders.

 > Visitors were required to register and create an account before they could submit feedback online. 

 > The ARTC contact phone number and email address were widely publicised, which provided the community an 
avenue to contact the team with questions or queries at any time. 

Key engagement activities  

Planning consultation 
– mail out 

Door knocking

Engagement with 
impacted businesses

Face-to-Face  
engagement  
– general public Councils

Feedback Mechanism

Government briefings

ENGAGEMENT ACTIVITIES RELATING 
TO PLANNING AND ENVIRONMENTAL 
APPROVALS

54 ARTC INLAND RAIL CONSULTATION REPORT 55ARTC INLAND RAIL CONSULTATION REPORT

INTRODUCTION KEY STAKEHOLDER ENGAGEMENTPROJECT ENGAGEMENT ENGAGEMENT AND FEEDBACK APPENDICES KEY STAKEHOLDER ENGAGEMENT



PSA related themes and matters

Feedback received is reviewed by the project Stakeholder and Engagement team and, where necessary, technical 

specialists to determine the matters raised and recorded on the register. The matters raised were analysed and 

categorised, and grouped into broad themes and matters, which are listed in the table on page 57.

During the exhibition of the 

PSA, the Project received 216 

submissions. The submissions 

were categorised in accordance 

with the themes shown in the 

table above. 

Many of the submissions were 

general in nature and have been 

responded to by reference to 

general strategies or performance 

requirements for management 

and mitigation. Where a more 

complex response was required, 

the task was completed with the 

assistance of technical specialists.

On matters related to 

environmental and planning 

approvals, 422 separate 

engagement activities (from 

letters to drop-in sessions) 

occurred. In addition, more 

than 30,000 people were 

reached via news media and 

promotional advertisements 

about the project, which included 

encouraging participation in the 

consultation process. 

Corridor Works

 > Access changes

 > Communications/signalling

 > Construction compound 
/lay-down areas

 > Level crossings

 > Other construction impacts

 > Post-construction defect/s

 > Safety

 > Signage

 > Temporary accommodation

 > Track condition

 > Traffic impacts and management

 > Worker behaviour

Design Impacts

 > Connectivity

 > Economic impacts

 > Legacy

 > Project approvals

 > Project/works design

 > Route selection/alignment

 > Visual amenity

Heritage / Native Title 

 > Air quality/dust

 > Biodiversity offsets

 > Coal

 > Domesticated animals

 > Environmental management

 > Environmental planning approvals

 > Fauna/livestock

 > Flooding/drainage

 > Heritage/cultural Indigenous

 > Heritage/cultural non-Indigenous

 > Light

 > Noise

 > Parks/public facilities

 > Soil/land

 > Vegetation/flora management

 > Vibration

 > Waste management

 > Waterway management 
and quality

General

 > Community Working Group

 > Consultation process

 > Employment/business 
opportunities

 > Other projects or government

 > Project cost/funding

 > Project/works timing

 > Public transport

 > Social benefit

 > Social cost

 > Sponsorships and donations 

Property Impacts

 > Compensation

 > Fencing/gates

 > Impacts on property value

 > Impacts to agricultural activities

 > Noise walls

 > Property access

 > Property acquisition

 > Property damage

 > Property use/lease requests

 > Reinstatement/rehabilitation

 > Surveys

 > Trespass

ENGAGEMENT 
ACTIVITIES  

TOTAL NUMBER OF

Direct 
consultative 
interactions  

Distinct 
stakeholders 

consulted

Stakeholders 
consulted 

through this 
engagement 

activity 

Email out 128 111 212

Email in 71 53 84

Phone call out 47 41 135

Meeting 55 89 135

Public information session 18 91 102

Phone call in 19 19 20

Letter out 36 68 80

Submission 6 6 6

Door knock 6 5 6

Social media out 4 0 0

Bulk mailout 1 1 1

Face-to-face contact 16 49 50 

Letter in 7 7 7

Social pinpoint map 3 8 12 

Working Group meeting 8 30 84 

eNews 6 592 592 

SMS in 6 4 6 

SMS out 3 2 2

Media release 4 0 0 

Speaking engagement 1 3 3

Media clip 3 1 1 

Political correspondence in 2 1 2 

Other 6 36 36

Total Event search 422 538 755

SUMMARY OF ENGAGEMENT ACTIVITIES 
RELATING TO ENVIRONMENT AND 
PLANNING APPROVALS
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SECTION 4 
ENGAGEMENT  
AND FEEDBACK

PROTOCOLS WHEN RECEIVING GENERAL FEEDBACK 

The below protocol reflects how feedback and any questions to the project are handled.

All initial community and council stakeholder queries are managed by the Project’s 

Stakeholder Engagement team. Stakeholder Engagement team members are responsible 

for liaison with stakeholders associated with allocated project sites along the corridor. 

When an enquiry is received via email, phone, website, or another channel: 

1. The query is assessed to determine whether it is relevant to the Project. 

a. If not relevant to the Project, the query is recorded in Consultation Manager 

(CM), tagged to the relevant project, and forwarded via email to a representative  

of the relevant ARTC project (or external agency where relevant). Examples include 

queries relating to another section of the Inland Rail project corridor 

b. If relevant to existing operational or maintenance aspects of the project 

corridor, (e.g., grass cutting request, current operational noise) the query is 

recorded in CM and tagged to project operations and forwarded via email to a 

representative of the operations/maintenance team for action (or external agency 

where relevant). 

c. Where the feedback or query relates to Project design, the query is 

forwarded to the regional Stakeholder Engagement Lead for resolution. 

2. The Stakeholder Engagement Lead contacts the enquirer to record their feedback  

and / or resolve the query, including relevant information. The query is recorded in CM, 

consistent with established internal processes. 

3. Feedback records are fed into the design development process – the 

Stakeholder Engagement team provides query records/feedback summary to a regular 

internal working group, which notes the stakeholder queries received and incorporates 

this into the Project’s design change management process

4. Communicating feedback themes that have influenced designs – At the 

commencement of each Project site and design stage, information materials such as 

newsletters and media releases provide summary information on how feedback to date 

has been incorporated into the current design. 

a. On a case-by-case basis, individual stakeholders are verbally advised on how their 

specific feedback was incorporated into the design by the regional Stakeholder 

Engagement Lead.
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ENGAGEMENT AND FEEDBACK EVENTS 

Community members 
completed a total of 8,175 
visits to the social pinpoint 
interactive map tool seeking 
feedback via commentary 
on the project map. Of these 
over 8,000 visits,  
21 comments were entered.

There is a high level of community interest in the Project. Where attendance was formally 

recorded, a minimum of 357 community members attended 38 Community Information 

Sessions. These events covered all the 12 Project sites along the North-East rail line.  

Concurrently while delivering engagement events, the Project attended 19 external 

community events to promote the project and share information on designs where possible. 

In addition to overall event attendance, 146 distinct stakeholders provided feedback or 

registered their attendance at Project information stands at these events. 

16–18 April 2021  

SEYMOUR FARMING EXP

14–16 Feb 2020  

SEYMOUR FARMING EXPO

01 Dec 2019  

TALLAROOK FARMERS MARKET

05 Oct 2019 

SEYMOUR SHOW

26 Oct 2019 

SEYMOUR TOURISM AND  
BUSINESS CHAMBER LAUNCH

25 Aug 2019 

LATROBE UNI OPEN DAY

27 July 2019 

WODONGA FARMERS MARKET

25 May 2019 

BENALLA FARMERS MARKET

14 Apr 2019 

AVENEL FARMERS MARKET

02 Apr 2019 

SEYMOUR U3A MONTHLY PUBLIC TALK

28 Mar 2019 

YEA ROTARY MEETING

17 Feb 2019 

SEYMOUR ALTERNATIVE FARMING EXPO

06 Feb 2019 

GLENROWAN IMPROVERS MONTHLY 
MEETING

20 Dec 2018 

WANGARATTA TWILIGHT MARKETS

01 Dec 2018 

KILMORE AGRICULTURAL SHOW

27 Oct 2018 

EUROA SHOW

18 – 20 Sep 2018 

HENTY MACHINERY FIELDS DAY

14 July 2018 

WANGARATTA FARMERS MARKET

EXTERNAL PUBLIC EVENTS ATTENDED BY ARTC 
(events not organised by the project) 

Community members completed a total of 8,175 visits 

to the Social Pinpoint interactive map tool seeking 

feedback via commentary on the project map. Of these 

over 8,000 visits, 21 comments were entered. (Note – 

these numbers have indicated to the Project team that 

stakeholders’ primary use for the social pinpoint map is a 

clarification and information tool rather than a feedback 

mechanism.) Sample questions from stakeholders lodged 

via the Social Pinpoint interactive feedback tool and 

project team responses are shown below.

Sample question 1 – Social Pinpoint

Sample question 3 – Social PinpointSample question 2 – Social Pinpoint

ENGAGEMENT AND FEEDBACK
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Website visits to the Tottenham to Albury Project online engagement hub totalled 14,843  

(as of August 2021), with 1,124 documents downloaded. 

The tables on pages 63–69 show the top areas of concern for the community raised during 

consultation. These key areas ranked highest in responses or comments in the survey responses and 

commentary at the drop-in sessions. Overall, the most regularly raised comments were about: 

 > the broader program or scope of works. 

 > concerns about the visual impact of all elevated bridges proposed 

 > concerns about safety where proposed new bridges will integrate with local streets, including road 

gradient, traffic safety, pedestrian and cyclist paths and crossings.

 > requests and messages of thanks about project grants and sponsorships 

 > queries on project timing and works programming including construction start dates 

 > positive feedback on the Euroa Working Group engagement 

 > liaison about accessing private property for site investigations and surveys. 

STAKEHOLDERS 
ENGAGED

WE HEARD FROM  
THE COMMUNITY 

LISTENED  
TO FEEDBACK 

PROJECT REACTIONS

 > Community 
members

 > Councils

 > Specific concerns 
around safety, visual 
amenity, connectivity 
and functionality

 > Feedback specifically requested on 
Urban Design Framework incorporated 
into Urban Design Guidelines that ARTC 
will be held accountable to

PROJECT WIDE

AREAS OF CONCERN  
IDENTIFIED DURING CONSULTATION

Website visits to the Tottenham to Albury project 
page (and Beveridge to Albury sub-project page 
in this section) on our online engagement hub 
totalled 14,843 (as of August 2021), with 1,124 
documents downloaded.

The Project team regularly attends community events, such as the Seymour Alternative Farming Expo
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STAKEHOLDERS 
ENGAGED

WE HEARD FROM  
THE COMMUNITY 

LISTENED TO 
FEEDBACK 

PROJECT REACTIONS

 > Benalla 
community

 > Better Benalla 
Rail

 > Benalla Rural 
City Council

 > Department  
of 
Transport

 > Community concerns 
about involvement 
in the planning and 
design of Benalla 
station precinct

 > Established Benalla Working Group 
(community-nominated representatives) to 
enhance community engagement

 > Community concern 
around preferred 
bridge replacement 
solution, particularly 
visual amenity of a 
new proposed bridge 

 > Consultation with working group and key 
stakeholders, including Better Benalla Rail, 
have resulted in commitment to revisit 
two design options – a new bridge or 
track realignment, pending further design 
investigation and stakeholder engagement

 > Concerns raised 
around safe access 
for pedestrians and 
vehicles, including 
buses.

 > Bus and pedestrian access will be 
upgraded, regardless of final option

BENALLA

AREAS OF CONCERN  
IDENTIFIED DURING CONSULTATION

STAKEHOLDERS 
ENGAGED

WE HEARD FROM  
THE COMMUNITY 

LISTENED TO 
FEEDBACK 

PROJECT REACTIONS

 > Euroa 
community

 > Euroa Working 
Group

 > Strathbogie 
Shire Council

 > Euroa Connect

 > Department  
of Transport  

 > Community 
concerned about lack 
of involvement in 
planning and design 
of Anderson Street 
bridge

 > Established the Euroa Working Group 
(community-nominated representatives) to 
broadened engagement

 > Community desired a 
whole of rail precinct 
solution  

 > We committed to including the 
requirements detailed in Working Group’s 
‘Creating a Civic Presence’ which 
expanded our plans to an entire Euroa 
Station Precinct upgrade with a new 
station platform, connecting underpass 
and a more accessible train station for the 
community.

 > Proposed roundabout 
at Brook St did not 
have community 
support

 > Roundabout removed and alternative 
solution proposed for traffic flow at Brook 
St

 > Alternative community 
ideas to a bridge 
solution including level 
crossing and vehicle 
underpass.

 > Shared six options with the Working 
Group for discussion and to show why 
our preferred solution offered the most 
community benefit and why a level 
crossing could not be considered due to 
safety concerns

 > Some community 
members continued 
to be unsatisfied that 
preferred solution was 
the best option for 
Euroa

 > We committed to stepping back from our 
preferred solution and progressing two 
options: a vehicle underpass or a bridge, and 
resetting community and key stakeholder 
engagement to ensure all voices were heard

 > Informal meetings with Euroa Connect to 
share project updates and commitment to 
transparency in decision making

 > Euroa Stakeholder Group established 
with representatives from Department of 
Transport, Strathbogie Shire Council and 
ARTC to work through design impacts and 
requirements of these agencies. This is 
an interim solution to the disbandment of 
Euroa Working Group

EUROA

AREAS OF CONCERN  
IDENTIFIED DURING CONSULTATION
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STAKEHOLDERS 
ENGAGED

WE HEARD FROM  
THE COMMUNITY 

LISTENED TO 
FEEDBACK 

PROJECT REACTIONS

 > Wangaratta 
community

 > City of 
Wangaratta 
Council

 > Department of 
Transport

 > Some preference 
for predestination 
overpass rather than 
proposed underpass, 
in part due to safety 
concerns

 > We acknowledge the different community 
preferences and have confirmed a 
pedestrian underpass due to project 
constraints for an overpass

 > To address safety concerns underpass 
design to include monitored CCTV security

 > Currently no parking 
on Spearing St is an 
issue for some people

 > New dedicated parking to be include in 
detailed designs 

 > Desire to fill in ‘The 
Dive’ on Norton St as 
part of project

 > Commitment to fill in ‘The Dive’ to enable 
future of area 

WANGARATTA

AREAS OF CONCERN  
IDENTIFIED DURING CONSULTATION

STAKEHOLDERS 
ENGAGED

WE HEARD FROM  
THE COMMUNITY 

LISTENED TO 
FEEDBACK 

PROJECT REACTIONS

 > Heritage 
Victoria

 > Department of 
Transport

 > Glenrowan 
Improvers

 > City of 
Wangaratta 
Council

 > Community, City 
of Wangaratta, and 
Heritage Victoria 
raised concerns 
around initial proposal 
to lower the track 
through Glenrowan

 > Changed preferred solution to new bridge 
reducing potential impacts to the heritage 
precinct

 > Desire to improve 
the amenity of 
Beaconsfield Parade 
and access to the 
iconic siege site 

 > Commitment to improve amenity and 
minimise impacts to historical precinct 
captured in UDF.

 > Commitment to open span bridge design

 > Developed 3D visualisations of proposed 
new bridge to help communities 
understand impacts and opportunities 

 > Offered to work with Council on heritage 
interpretation centre (declined) but will 
ensure designs complement Council plans 
wherever possible.

 > Concerns raised 
regarding safety 
for vehicles and 
pedestrians/cyclists 
on new bridge

 > Pedestrian and cyclist access will be a key 
feature of the new bridge

 > Community group 
(Glenrowan 
Improvers) concerns 
of lack of consultation

 > Regular meetings with Glenrowan 
Improvers to try to address concerns

GLENROWAN

AREAS OF CONCERN  
IDENTIFIED DURING CONSULTATION
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STAKEHOLDERS 
ENGAGED

WE HEARD FROM  
THE COMMUNITY 

LISTENED TO 
FEEDBACK 

PROJECT REACTIONS

 > Wandong 
community

 > Wandong 
History Group

 > Wandong-
Heathcote 
Junction 
Community 
Group

 > Mitchell Shire 
Council

 > Department of 
Transport

 > Concerns about the 
safety of the current 
Broadford-Wandong 
Road bridge and 
connecting Rail Street 
intersection.

 > Established Benalla Working Group 
(community-nominated representatives) to 
enhance community engagement

 > Concerns regarding 
impacts on local 
heritage sites, 
community garden 
and mature trees 
planted by the 
community.

 > As designs advance and impacts are more 
clearly understood, we will work with the 
community to minimise impacts

 > Uncertainty how 
the Urban Design 
Framework will 
ensure new bridge 
aesthetically respects 
the town’s county 
look and feel, 
history and address 
the community’s 
connectivity and 
safety concerns

 > The Urban Design Framework sets out 
specific objectives for the Broadford-
Wandong Road bridge (as it does for all 
project sites) that holds ARTC and our 
contractor accountable to Mitchell Shire 
Council and the Wandong community to 
deliver a bridge that provides a positive 
legacy.

WANDONG

AREAS OF CONCERN  
IDENTIFIED DURING CONSULTATION

STAKEHOLDERS 
ENGAGED

WE HEARD FROM  
THE COMMUNITY 

LISTENED TO 
FEEDBACK 

PROJECT REACTIONS

 > Broadford 
community

 > Mitchell Shire 
Council

 > Broadford 
Community 
Liaison Group

 > Department of 
Transport

 > Safety concerns 
about the increased 
road gradient at 
Hamilton Street, 
slight lines, truck 
movements and 
speeds entering an 
existing off the bridge

 > Design will incorporate a mountable 
roundabout at the intersection of  
Hamilton and Ferguson Streets to slow  
bi-directional traffic using the new bridge

 > Design will not require significant changes 
to the grade lines at the Hamilton St, 
instead the project area has been extended 
to High St to allow for maximum distance 
to ease the road grade back to High St 
intersection levels.

 > Safe access for 
pedestrians and 
cyclists a key concern

 > A shared user path on the south and a 
footpath on the north of will be included in 
the design of the bridge

 > Issues around 
emergency vehicle 
access across 
bridge and traffic 
management during 
construction 

 > Bridge construction will be staged to 
maintain traffic flow.

BROADFORD

AREAS OF CONCERN  
IDENTIFIED DURING CONSULTATION

Existing Broadford-Wandong Road bridge in Broadford.
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ARTC will continue to work with the community and stakeholders to prioritise and refine ideas to ensure we 

deliver positive outcomes for each project site. 

The community will also have more opportunity to collaborate on the look and feel of the designs near each site, 

as site designs are further refined.

The community will also have more opportunity to collaborate on 
the look and feel of the designs near each site, as site designs 
are further refined.

bit.ly/heritagepermits

inlandrail.artc.com.au/t2a-status

UPCOMING OPPORTUNITIES  
TO HAVE YOUR SAY ON  
INLAND RAIL IN VICTORIA

IR
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Late 2021

Late 2021

Late 2021 

Late 2021 

Early 2022

Early 2022

URBAN DESIGN FRAMEWORK

Final Urban Design Framework, including  
the latest public feedback, published on  
our website. This framework will inform  
detailed designs for the 12 project 
sites in Victoria.

The Tottenham to Albury project requires 
feedback from the community and other 
stakeholders to be delivered successfully. 

Over the last 12 months, we’ve gathered 
your views on reference designs, Urban 
Design Framework, and Planning Scheme 
Amendment documentation. 

This timeline shows the next opportunities 
for you to have your say, as we progress 
towards finalising reference designs  
early 2022. 

SHARE PLANNING  
SCHEME AMENDMENT

We will share the Victorian Minister  
for Planning’s decision on our  
Planning Scheme Amendment (PSA), 
which has been informed by more  
than 200 community submissions.

FINAL REFERENCE DESIGNS

Community feedback will be used to help  
finalise reference designs for all Victorian 
sites. Feedback will be gathered via 
information sessions, online platforms, 
in person at our drop-in sessions and  
via email or phone.  

APPOINT CONSTRUCTION 
CONTRACTOR

We expect to finalise a contractor by 
December 2021. Detailed design work  
will continue for all 12 project sites.

We will continue to consult with the 
community on landscaping, safety  
features, artwork, materials and more to 
refine our detailed designs and minimise 
community impacts.

HERITAGE PERMITS

Submit feedback on heritage permit 
applications for Glenrowan and 
Wangaratta on Heritage  
Victoria’s website: 

ENVIRONMENT REPORT

We will complete an Environment 
Report addressing scoping requirements 
for potential impacts and mitigation 
measures for flora and fauna, alongside a 
consultation summary. Submit feedback  
on the Environment Report’ on Inland 
Rail’s website.

Le
arn more

Le
arn more

Have your say

H
av

e your say

H
av

e your say

H
av

e your say

The Australian Government is delivering Inland Rail through the Australian Rail Track Corporation (ARTC), in partnership with the private sector.

KEEP UPDATED

1800 732 761 victoriaprojects@artc.com.au inlandrail.com.au/T2A

July 2021

COLLABORATON OPPORTUNITIES

Wangaratta Station Precinct, Wangaratta

70 ARTC INLAND RAIL CONSULTATION REPORT

INTRODUCTION KEY STAKEHOLDER ENGAGEMENTPROJECT ENGAGEMENT ENGAGEMENT AND FEEDBACK APPENDICES ENGAGEMENT AND FEEDBACK

71ARTC INLAND RAIL CONSULTATION REPORT



The table below summarises the feedback received since ARTC commenced developing designs for the Project until 

the end of the PSA voluntary exhibition period.

Theme/matter Number of feedback  
raising this matter

Percentage of feedback raising  
matter (approximate)

General matters 

Consultation process 341 12.3%

Project/works design 322 11.7%

Visual amenity 291 10.5%

Sponsorships and donations 260  9.4%

Property access 219 7.9%

Traffic impacts and management 204 7.4%

Working Group 197 7.1%

Project/works timing 154 5.5%

Environmental planning approvals 145 5.2%

Heritage/cultural non-Indigenous 133  4.8%

Employment/business opportunities 109  3.9%

Surveys 105  3.8%

Property acquisition 105  3.8%

Heritage/cultural Indigenous 92  3.3%

Project cost/funding 92  3.3%

Access changes 85 3%

Route selection/alignment 68 2.4%

Connectivity 68 2.4%

Project approvals 63 2.2%%

Other projects or government 54 1.9%

Noise 54 1.9%

Legacy 52 1.8%

Flooding/drainage 46 1.6%

Environmental management 45 1.6%

Economic impacts 43 1.5%

Level crossings 42 1.5%

Vibration 40 1.4%

Soil/land 32 1.1%

Theme/matter Number of feedback  
raising this matter

Percentage of feedback raising  
matter (approximate)

Social benefit 30 1%

Vegetation/flora management 24 Less than 1%

Safety 21 Less than 1%

Other construction impacts 20 Less than 1%

Property use/lease requests 20 Less than 1%

Parks/public facilities 17 Less than 1%

Construction compound/lay down areas 14 Less than 1%

Fauna/livestock 13 Less than 1%

Fencing/gates 12 Less than 1%

Waterway management and quality 12 Less than 1%

Light 12 Less than 1%

Waste management 11 Less than 1%

Biodiversity offsets 11 Less than 1%

Coal 10 Less than 1%

Compensation 10 Less than 1%

Impacts on property value 9 Less than 1%

Property damage 9 Less than 1%

Reinstatement/rehabilitation 9 Less than 1%

Impacts to agricultural activities 7 Less than 1%

Social cost 7 Less than 1%

Temporary accommodation 6 Less than 1%

Air quality/dust 5 Less than 1%

Worker behaviour 3 Less than 1%

Signage 3 Less than 1%

Track condition 2 Less than 1%

Noise walls 1 Less than 1%

Public transport 1 Less than 1%

Post construction defect/s 1 Less than 1%

Trespass 1 Less than 1%
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LOCAL COUNCILS 

ARTC consulted with the City of Whittlesea, 

Mitchell Shire Council, Strathbogie Shire Council, 

Rural City of Benalla, Rural City of Wangaratta,  

and the City of Wodonga and key State 

Government agencies during the development  

of concept and reference designs, and as part  

of planning approval consultation. 

Mitchell Shire Council, Strathbogie Shire Council, Rural 

City of Benalla and Rural City of Wangaratta have 

been involved with the development of the Project 

through the Urban Design Framework process, given 

the proposed changes to significant assets and/or 

station precincts within their municipality.  

The Project is committed to continuing 

collaboration with these councils as designs 

progress through to construction. 

GENERAL PUBLIC ENGAGEMENT FEEDBACK

The following section of this report details matters raised by the general public during consultation across 

the Project. All queries have been noted by the project. Where relevant, the matter raised will be considered 

and incorporated into the project’s design as far as is practicable, both to mitigate potential disruption during 

construction and optimise project operations.

Construction Impacts

The most common themes emerging from the Construction Impacts category related to impacts to traffic and 

how ARTC would manage impacts to pedestrian, cyclist and vehicles during works. 

The Project 
is committed 
to continuing 
collaboration with 
these councils as 
designs progress 
through to 
construction. 

MATTER RAISED EVENTS STAKEHOLDERS

Distinct Total

Traffic impacts and management 204 304 455 

Access changes 85 45 51 

Other construction impacts 20 21 38 

Construction compound/ lay-down areas 14 17 22 

Temporary accommodation 6 10 11 

Signage 3 15 15 

Worker behaviour 3 13 13

Track condition 2 4 4 

Post construction defect/s 1 1 1 

RANKING OF ISSUES RAISED  
IN CONSTRUCTION IMPACTS

A summary of the feedback raised about these matters by project site is provided in Appendix 6.

From most to least raised

Wangaratta, Victoria
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Design Impacts

The most common themes emerging from the Project Components category were queries about associated 

pedestrian and cyclist impacts, considerations for key elements of the design, such as overpasses and dedicated 

trails, and matters relating to field investigations – most commonly in relation to coordinating site investigations 

on private property and the associated permissions and liaison with landholders. Generally, these matters were 

raised in relation to the Wangaratta area. 

Environment and Planning Approvals

The Environment and Planning Approval’s process was the most common matter raised in relation to the Project. A 

number of matters related to environmental management and drainage assessments were also received. The most 

common themes emerging from items relating to Heritage included concerns about impacts to heritage areas such 

as the Siege site in Glenrowan, the historic Windamingle property, and concerns around the proposed loss of heritage 

footbridges at Wangaratta, resulting from the Project’s design. 

Matters relating to Indigenous Heritage were generally in relation to cultural heritage management plans. Concerns 

about how the project will manage and preserve heritage recurred in many interactions regarding heritage. 

MATTER RAISED EVENTS STAKEHOLDERS

Distinct Total

Project/works design 322 462 808 

Visual amenity 291 503 830 

Connectivity 68 106 114 

Route selection/alignment 68 669 697 

Project approvals 63 668 732 

Legacy 52 108 130 

Economic impacts 43 48 53 

Level crossings 42 58 82

Safety 21 36 44 

MATTER RAISED EVENTS STAKEHOLDERS

Distinct Total

Environmental planning approvals 145 738 897

Heritage/cultural non-indigenous 133 135 231

Heritage/cultural indigenous 92 90 164

Noise 54 99 117

Flooding/drainage 46 63 82

Environmental management 45 82 120

Vibration 40 105 114

Soil/land 32 47 61

Vegetation/flora management 24 44 52

Parks/public facilities 17 46 52

Fauna/livestock 13 23 24

Light 12 40 41

Waterway management and quality 12 24 24

Biodiversity offsets 11 21 22

Waste management 11 27 27

Coal 10 14 14

Air quality/dust 5 21 21

RANKING OF ISSUES RAISED  
IN DESIGN IMPACTS

RANKING OF ISSUES RAISED IN  
ENVIRONMENT AND PLANNING APPROVALS

A summary of the feedback raised about these matters by project site is provided in Appendix 6.

From most to least raised From most to least raised
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General Engagement

The most common themes emerging from matters relating to General Engagement included general matters 

relating to the consultation process, questions around timing of key activities, general questions or requests for 

information about the broader Inland Rail Program, and matters relating to sponsorship and donation opportunities 

provided by Inland Rail. 

Generally, most matters relating to engagement were raised in Wangaratta and Euroa. A summary is provided in 

the following table, with specific engagement matters detailed below.

MATTER RAISED EVENTS STAKEHOLDERS

Distinct Total

Consultation process 341 900 1073 

Working group 197 141 417 

Project/works timing 154 248 358 

Employment/business opportunities 109 758 824 

Project cost/ funding 92 110 151 

Other projects or government 54 66 74 

Social benefit 30 40 40 

Social cost 7 14 14 

MATTER RAISED EVENTS STAKEHOLDERS

Distinct Total

Property access 219 130 265

Property acquisition 105 73 157

Surveys 105 75 139

Property use/lease requests 20 15 26

Fencing/gates 12 7 12

Compensation 10 10 11

Impacts on property value 9 15 16

Property damage 9 9 9

Reinstatement/rehabilitation 9 18 19

Impacts to agricultural activities 7 6 6

RANKING OF ISSUES RAISED  
ABOUT GENERAL ENGAGEMENT

RANKING OF ISSUES RAISED  
IN PROPERTY IMPACTS

A summary of the feedback raised about these matters by project site is provided in Appendix 6

From most to least raised From most to least raised

Eighty-six per cent of engagement activities relating to the project’s consultation process were neutral 

communications. Community and stakeholder consultation is an important component of all ARTC projects. ARTC 

will make available information on opportunities to ‘have your say’, on the ongoing progress of the design, transport 

disruptions and alternative services, throughout the works. 

Property Impacts 

The most common themes emerging from items relating to Property Impacts, included interactions regarding 

property access for technical surveys and the associated landholder signoffs required for the project to carry out 

investigations. Some general questions about land and property acquisition were also raised. 

The community will continue to receive frequent updates about 
progress, disruptions, and milestones during construction.
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Appendices

Broadford Wandong Road, Wandong
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Appendix 1
Socal Responsibility Framework

Seymour-Avenel Road, Seymour, Victoria.
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Social licence strategic 
framework
Our vision
A more prosperous Australia with a world-class supply chain based on a fast, reliable and safe Inland Rail delivered  
with support from the Government, in partnership with the private sector and hand-in-hand with the Community.

Our values

Key principles to drive our social licence objectives

Priority initiatives that seek to build and retain our social licence:

NO HARM  |  FUTURE THINKING  |  ACTIVE ENGAGEMENT  |  RESULTS

BUILD TRUST  |  BUILD CREDIBILITY  |  BUILD VISIBILITY

Our social licence objectives

 � We recognise the importance of local communities and value local knowledge to inform our decisions

 � We need everyone to participate – community, industry and government working together to unlock the  
opportunities Inland Rail will create

 � We identify and create opportunities to maximise community benefits during project delivery and beyond.

 � Inland Rail Skills Academy 

 � Highlighting our positive stories

 � Localised community sponsorships 

 � Regional benefits and regional legacies work (e.g. P2N cycle path)

 � Building confidence in our engineering (e.g. flood modelling)

 � Enabling advocates

Hand-in-hand with the community means:

IR
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ENGAGE DELIVER COMMUNICATE

 � We engage the community in ways  
they support

 � We keep the community informed
 � We are responsive
 � We explain our decisions with  

empathy
 � We recognise the respective 

needs of impacted and interested 
stakeholders

 � We engage via many touchpoints

 � We acknowledge our impacts and  
collaborate on solutions

 � Everyone working on the project  
conducts themselves in line with  
ARTC values

 � We see construction as an  
opportunity to benefit communities

 � We will leave a positive legacy

 � We adopt a pro-active and  
integrated approach

 � We use an authentic voice to  
communicate with clarity  
and conviction

 � Our message is consistent  
– at project and program levels

 � We inform but do not overwhelm or 
over-complicate

 � We deliver the right messages at the 
right time, via the right channels

 � We engage, inspire and equip  
others to share our story

APPENDIX 1 – SOCIAL RESPONSIBILITY FRAMEWORK
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Appendix 2
Project Consultation Documents

Aerial view of Murray River Bridge in Albury, New South Wales.
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APPENDIX 2 – PROJECT CONSULTATION DOCUMENTS

Tottenham to Albury Mailout – Page 2 of 4Tottenham to Albury Mailout – Page 1 of 4
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APPENDIX 2 – PROJECT CONSULTATION DOCUMENTS

Tottenham to Albury Mailout – Page4 of 4Tottenham to Albury Mailout – Page 3 of 4
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APPENDIX 2 – PROJECT CONSULTATION DOCUMENTS

Regions section (landing page of the T2A websiteMitchell Region sites page, in the Regions section of the T2A website
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Appendix 3 
News Media Clippings – samples

Seymour, Victoria
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APPENDIX 3 – NEWS  MEDIA CLIPPINGS – SAMPLES

Article from the Euroa Gazette, 15 Jan 2020 Article from the Daily Cargo News, April 2020
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APPENDIX 3 – NEWS  MEDIA CLIPPINGS – SAMPLES

Article from Country News insert, 23 June 2020 Article from Wangaratta Chronicle, 19 June 2020
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APPENDIX 3 – NEWS  MEDIA CLIPPINGS – SAMPLES

Article from Wangaratta Chronicle, 13 July 2020Article from Euroa Gazette, 1 July 2020
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Article from Euroa Gazette, 29 July 2020Article from Benalla Ensign, 22 July 2020

APPENDIX 3 – NEWS  MEDIA CLIPPINGS – SAMPLES
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Article from Euroa Gazette, 5 August 2020Article from Country News, 4 August 2020

APPENDIX 3 – NEWS  MEDIA CLIPPINGS – SAMPLES
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Article from Euroa Gazette, 12 August 2020Article from Wangaratta Chronicle, 10 August 2020

APPENDIX 3 – NEWS  MEDIA CLIPPINGS – SAMPLES
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Article from Benalla Ensign, 30 September 2020Article from the Herald Sun, 24 August 2020

APPENDIX 3 – NEWS  MEDIA CLIPPINGS – SAMPLES
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Article from Wangaratta Chronicle, 16 October 2020Article from Courier Mail, 3 October 2020

APPENDIX 3 – NEWS  MEDIA CLIPPINGS – SAMPLES
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Article from Daily Cargo News, December 2020Article from Benalla Ensign, 11 November 2020

APPENDIX 3 – NEWS  MEDIA CLIPPINGS – SAMPLES
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Article from Wangaratta Chronicle, 7 December 2020Article from Wangaratta Chronicle, 4 December 2020

APPENDIX 3 – NEWS  MEDIA CLIPPINGS – SAMPLES
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Article from Euroa Gazette, 9 December 2020Article from Benalla Ensign, 9 December 2020

APPENDIX 3 – NEWS  MEDIA CLIPPINGS – SAMPLES
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Appendix 4
Promotional Media and Campaign Advertisting

Euroa, Victoria
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3764 people reached, ARTC Facebook page, 26 November 2019Social media postings (ARTC platforms)

Facebook posts

1862 people reached, ARTC Facebook page, 2 October 2019

APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING
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ARTC Facebook page, 11 June 20203572 people reached, ARTC Facebook page, 7 February 2020
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APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING

10303 people reached, ARTC Facebook page, 23 July 2020 7137 people reached, ARTC Facebook page, 10 November 2020
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2942 people reached, ARTC Facebook page, 24 November 2020 6815 people reached, ARTC Facebook page, 12 December 2020

APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING
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6087 people reached, ARTC Facebook page, 16 December 2020 2870 people reached, ARTC Facebook page, 12 January 2021

APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING
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1311 people reached, ARTC Facebook page, 19 January 2021

LINKEDIN POSTS

8332 impressions, ARTC LinkedIn page, June 2020

APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING
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3381 people reached, ARTC Facebook page, 6 November 2020
PROMOTIONAL ADVERTISEMENTS – VARIOUS  

We’re here and we’re listening

APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING
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Our experts are listening We’re actively engaged in Glenrowan

APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING
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We’re here and we’re listening Have your say!

APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING
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Have your say! – EPBC Referral Have your say! – EPBC Referral

APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING
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Thank you, Euroa Project campaign and promotional advertisements Apply to join 
Benalla Working Group

APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING
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Help Shape Benalla Station

APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING

Calling for Expressions of Interest
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APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISINGAPPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING

We’d like to hear your thoughts Euroa working group update, February 2021
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APPENDIX 4 – PROMOTIONAL  MEDIA AND CAMPAIGN ADVERTISING

Benalla working group members will help shape Benalla station
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Appendix 5 
Market Research Within The Project Corridor

Benalla, Victoria
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APPENDIX 5 – MARKET RESEARCH WITHIN THE PROJECT CORRIDOR 

Glenrowan community consultation research conducted August 2020 Glenrowan community consultation research conducted August 2020 
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APPENDIX 5 – MARKET RESEARCH WITHIN THE PROJECT CORRIDOR 

Glenrowan community consultation research conducted August 2020 Glenrowan community consultation research conducted August 2020 
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APPENDIX 5 – MARKET RESEARCH WITHIN THE PROJECT CORRIDOR 

Glenrowan community consultation research conducted August 2020 Benalla and Glenrowan Community awareness research August 2020 
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Benalla community consultation research conducted August 2020 Benalla and Glenrowan Community awareness research August 2020 
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Benalla community consultation research conducted August 2020 Benalla community consultation research conducted August 2020 

APPENDIX 5 – MARKET RESEARCH WITHIN THE PROJECT CORRIDOR 

158 ARTC INLAND RAIL CONSULTATION REPORT

INTRODUCTION KEY STAKEHOLDER ENGAGEMENTPROJECT ENGAGEMENT ENGAGEMENT AND FEEDBACK APPENDICES

159ARTC INLAND RAIL CONSULTATION REPORT



Benalla community consultation research conducted August 2020 Benalla community consultation research conducted August 2020 
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Benalla community consultation research conducted August 2020 
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Appendix 6 
General Public Feedback

Wangaratta, Victoria
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APPENDIX 6 GENERAL PUBLIC FEEDBACK 

Corridor Works Feedback 
Traffic impacts and Management – A mix of traffic safety matters were raised relating to project sites are highlighted below.

Key matters raised about Corridor Works: Traffic Impacts and Management 

Location Events
Stakeholders 
– distinct

Stakeholders 
– total

Key matters raised

Glenrowan 14 20 30 Flagged the need for improved traffic safety for 
tourists visiting the Glenrowan Tourist Centre.

How the designs will manage the increased 
traffic on Church Street as a result of the bridge 
cutting off Siege Street.

How the designs will manage the increased 
traffic on Church Street as a result of the bridge 
cutting off Siege Street.

Desire to understand impacts to traffic along 
local roads, from new bridge structure design in 
Glenrowan.

Broadford-Wandong Road 14 25 37 Preference to see a T-intersection at the 
Broadford-Wandong Road and Rail Street 
intersection as it is believed to be safer.

Support for lower speed limit.

Feedback that traffic in the area gets quite 
congested during school drop offs, pickups and 
incoming trains.

Feedback around black ice near the Hamilton 
Street bridge intersection and concerns around 
the safety of large and heavy vehicles using 
the intersection if the slope is increased as 
proposed.

Seymour-Avenel Road potential changes to 
speed limits and associated impacts to land and 
shoulders of the road.

Concerns around impacts of increasing the 
slope of the road at the Hamilton Street Bridge 
– as large vehicles often have to detour through 
here. 

Correspondence regarding Broadford-Wandong 
Road options, designs and impacts

Benalla 19 35 42 Concerns around existing road bridge in Benalla 
and standard gauge rail loop, with a preference 
for this to be removed.

Wangaratta  44 62 85 Concerns about how traffic management will 
be addressed with increased freight train traffic 
and more road traffic congestion at the Sisley 
Avenue rail crossing.

General 20 60 63 General correspondence regarding traffic 
studies.

General concerns around speed limit changes 
across various locations with some in favour of 
lowering speed limits.

Some general concerns over impacts to 
driveways and maintaining access to and from 
private property during works.

Access changes 

Key matters raised about Corridor Works: Access changes  

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Broadford-
Wandong Road

1 1 1 Concerns from a business that they will be able to 
continue operating and access will be maintained during 
Hamilton Street works.

Glenrowan  3 4 4 Glenrowan cyclist raised concerns about access around 
the replacement bridge site and the impacts it will have 
to the siege site. 

Euroa 2 2 2 Questions flagged about property access impacts 
during construction and final design for properties near 
the rail line.

General 72 33 36 General interest in how existing access will be 
maintained and improved across the corridor. 

 

Other construction impacts

Key matters raised about Corridor Works: Other construction impacts

Location Events Stakeholders – 
distinct

Stakeholders – total Key matters raised

General  20 21 38 Correspondence with council regarding 
preferred design solutions.

Concerns around the plans to raise the 
Hamilton Street bridge and would prefer to 
lower the line beneath the bridge.

 

Construction compound / lay down areas 

Key matters raised about Corridor Works: Construction compound/ lay down overs

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Wangaratta  3 2 3 Correspondence with landholder regarding land access 
agreement and the possibility of leasing land for a 
laydown area.

Marchbanks 
Road

2 2 2 Request for information regarding property next to 
Marchbanks Road.

 

Temporary accommodation 

Key matters raised about Corridor Works: Workforce Accommodation 

Location Events Stakeholders – 
distinct

Stakeholders – total Key matters raised

General 1 1 1 Seeking permission to include local supplier in 
media coverage – local supplier is providing 
accommodation to John Holland’s staff working 
on the project.
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 DESIGN IMPACTS

Project/ Works Design

Comments here focused on concerns raised by communities about new bridges, and the proposed underpass in Wangaratta. 
Key themes were proposed bridge heights, changes in grade at the approach to bridges and questioning whether a 
roundabout is more appropriate than a T-intersection at Broadford-Wandong Road. 

Key matters raised about Design Impacts: Project / Works Design

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Benalla 38 55 98 Existing overpass cuts off the town visually and 
accessibly – need the station to have a sense of arrival 
and be a destination people want to come – council 
CBD plan for Benalla 2021.

Suggestion around removing the old XPT standard 
gauge loop and platform and demolish the existing 
overpass and convert this into increased car and bus 
parking.

Wangaratta 37 69 106 Strong opposition towards and concerns about the 
safety and security of the proposed underpass, 
particularly at night with suggestions offered for 
building a new bridge instead.  

Track alignment. The Wangaratta Rail Action Group is 
being formed to oppose the underpass proposed for the 
station. Concerns mention that the underpass will be in 
close proximity to the local injecting room needles being 
discarded in the underpass.

Design suggestions around introducing a pedestrian 
crossing similar to that of Sisley Avenue with automatic 
closing gate, raise current foot bridges.

Preference for overpass where children and families can 
watch trains go by from a bridge.

Support for relocating the southern bend of the track 
near Wangaratta Station to the western side of the 
station.

Euroa 42 63 101 Queries around the height of the new bridge and 
potential impacts to visual amenity that the bridge 
design may have.

Desire for a level crossing to be included in the design.

Concerns around height of the bridge.

Flagged concerns with roundabout at Brock Street.

Concerns around where the grade will begin for the 
bridge approach and associated impacts to houses on 
Anderson Street.

No concerns with removing Railway Street ramp as 
most say it’s very dangerous.

Most see the track realignment as a positive outcome 
and opportunity.

Desire for a connection between Hinton Street and 
Railway Street.

Some mention of public toilets and RV parking to be 
included in the design at the station entrance.

Glenrowan 29 32 43 Preferences for dedicated cycling paths with 
statements that many cycling groups in Wangaratta ride 
to Glenrowan.

Questions around the open span bridge at Siege Street 
and potential impacts of this design.

Concerns that the proposed bridge design will have 
impacts to the businesses below, with the potential for 
foot traffic to bypass the businesses beneath.

Broadford-
Wandong Road

22 33 60 Mixed views on whether a roundabout will be better 
than a T-intersection at the Broadford-Wandong Road 
and Rail Street intersection, with council not supporting 
the T-intersection and community concerns around 
the ability for a roundabout to accommodate truck and 
heavy vehicle movements.

No major issues with design solution for Wandong.

Understanding of need to upgrade the bridge.

Suggestions for a dedicated pedestrian footpath or 
walkway to be included in the bridge design to improve 
safety when crossing.

Concerns about loss of car parking spaces near 
Beckspresso café with the introduction of the new 
bridge and footpath.

Hamilton Street Bridge – concerns about no handrails 
on the roadside of the footpath and suggestions around 
reducing the speed limit along the road.

Concerns about raising the height of the Hamilton 
Street bridge as perhaps not being the best option for 
road users, citing that raising the bridge by 1.2 to 1.8 
metres will create a very acute angle of approach which 
could have safety concerns on wet and slippery days.

Suggestions around the provision of pedestrian and 
cyclist access along both Marchbanks Road and 
Seymour-Avenel Road.

Suggestions that High Street intersection needs 
updating.

Roundabout on Ferguson Street has been flagged as an 
issue for truck movements.

No issues with proposed lowering of the Short Street 
bridge from door knocks with residents, and support for 
this option over bridge replacement.

General 31 129 141 Specific correspondence to and from council regarding 
GIS data, general correspondence regarding urban 
design workshops with council, requests for design 
drawings or information – letterbox drops, and 
door knocks to potentially impacted properties with 
information on project designs relating to those specific 
areas.
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Visual amenity

Multiple concerns were raised about bridges being elevated and the associated impacts to visual amenity. Suggestions were 
made that should the new bridges be in keeping with the heritage of these area, this will minimise the impact to visual amenity. 
Specific matters are below.  

Key matters raised about Design Impacts: Visual Amenity

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Benalla  399 221 751 Comments that the existing rail overpass 
cuts off the town and is considered a visual 
accessibility blocker and they would prefer 
Benalla Station to have the feel of being a 
place that people want to come to and have 
a sense of arrival and destination.

Comments around the poor visual amenity 
of the existing road bridge which they 
consider an ‘eyesore’ and hope it will be 
removed as part of the project.

Wangaratta  327 255 618 Comments around the preference in 
Wangaratta for the heritage look of the 
footbridges, stating the rich history of the 
bridges over several decades in the town 
and the elevated view of the station these 
bridges provide.

Broadford-Wandong Road 161 59 226 Generally, community view is that it is 
okay that the Short Street bridge is being 
lowered.

General 547 1462 2945 Concerns around impacts to visual amenity 
of raising the Barry Street overpass.

General concerns about elevated bridges 
negatively impacting visual amenity and 
visually causing divisions through towns.

 Connectivity

A preference was expressed for raised foot bridges over the proposed underpass, in addition to concerns raised around 
connectivity for school groups and visitors to the Glenrowan Siege site.

Key matters raised about Design Impacts: Connectivity

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Glenrowan 191 102 289 School groups need to be able to safely access the 
Siege site in Glenrowan and require safe access to be 
able to cross the rail corridor – concerns about the new 
overpass not being in keeping with the heritage site.

Euroa 288 254 631 Anderson Street bridge in Euroa – how will demolition, 
construction and final design impact connectivity.

Desire for a connection between Hinton Street and 
Railway Street in Euroa.

Wangaratta  327 255 618 Concerns around the safety of a pedestrian underpass.

Possibility of pedestrian crossing similar to Sisley Avenue 
with automatic closing gates.

Preference to join both sides of Docker Street.

Reopen Templeton Street crossing to allow for better 
traffic flow to take the pressure off the road underpass 
and Green Street roundabout and Power Street in the 
general area.

General 547 1462 2945 Preference to raise footbridges.

Preferences to make improvements with changes to 
accessibility.

Preference for footpath on both sides of the bridge near 
Short Street – currently no footpath on the north side 
of the bridge and stakeholder comments noted frequent 
use by mobility scooters.

Pedestrian and cycling access requests at Seymour-
Avenel Road and Marchbanks Road – concerns around 
connectivity with rest of the network.

Route selection/Alignment

Matters raised regarding route selection referenced some specific questions or preferences for particular sections of the 
corridor. Specific matters are highlighted below.

Key matters raised about Design Impacts: Route selection/ Alignment

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Wangaratta  3 3 3 Support for smoothing out the bend at the 
southern end of Wangaratta Station, by 
relocating the track to the western side.

Questions about the new alignment near 
Wangaratta Station.

Benalla 16 16 22 Preference to move the rail line to the north 
of Benalla Station.

Euroa 4 6 9 General questions about the confirmed 
realignment in this area.

Glenrowan 5 10 10 Preference for the new bridge to remain in 
the vicinity of the current bridge.

General 20 630 634 Criticism of the alignment that it doesn’t 
stop by Shepparton.

Project Approvals

Matters relating to project approvals included questions relating to the planning approvals pathway and general 
correspondence with key stakeholders regarding planning approvals.

Key matters raised about Design Impacts: Project approvals

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Wangaratta 25 10 36 Concerns from a member of the public regarding news 
coverage and claims town planning scheme says the project 
is required to retain both walking bridges.

Euroa 8 15 24 Third party agreement presentation.

General 6 618 619 General correspondence regarding planning approvals. 
Approval’s pathway meetings with clarification around the 
PSA process.
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Legacy

Legacy matters raised were in relation to both preserving the historical legacy of local areas, and also to ARTC’s own historic 
relationship with corridor communities including a record of ongoing track faults and questions as to whether the Inland Rail 
Project will be able to solve ongoing operational matters.  

Key matters raised about Design Impacts: Legacy

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Tallarook 1 1 1 Concerns from a resident regarding 
signing a land access agreement due to a 
historical issue with a contractor.

Wangaratta  10 18 23 Comments noting the historical legacy 
and significance of the station area.

Broadford-Wandong Road 3 4 5 Concerns about impacts to historical 
legacy, in particular loss of the historic 
Windamingle property.

Benalla 11 22 35 Concerns from the Better Benalla Rail 
Group about the little willingness to 
engage that they have experienced from 
ARTC in the past.

General 8 9 9 Concerns about unresolved faults on the 
track and lack of faith in ARTC getting 
this right when there are ongoing issues 
with other sections of the track.

 

Economic Impacts

Key matters raised about Design Impacts: Economic Impacts 

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

General 8 8 8 General community interest in the economic 
benefit of the Project.  

Level Crossings

There was community interest in the potential to install level crossings, despite level crossings being out of the scope of the 
Inland Rail project.

Key matters raised about Design Impacts: Level Crossings

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Euroa 16 34 49 Community interest in exploring the idea of 
having a level crossing.

Glenrowan 3 5 5 If Glenrowan overpass cannot be relocated, 
there is interest in seeing a level crossing 
reinstated in the area. 

Benalla 13 12 19 Ongoing issues at the level crossing raised.

Safety

A mix of traffic safety matters were raised relating to specific locations highlighted below.

Key matters raised about Design Impacts: Safety

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Glenrowan 6 4 7 Flagged the need for improved traffic 
safety for tourists visiting the Glenrowan 
Tourist Centre.

How the designs will manage the increased 
traffic on Church Street as a result of the 
bridge cutting off Siege Street.

General 1 1 1 General correspondence regarding traffic 
studies.
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ENVIRONMENT

Environmental planning approvals
Matters relating to environmental planning approvals were generally raised during correspondence relating to the EES and 
EPBC approval process and in project updates provided to residents and stakeholders describing how the process was 
progressing.

Key matters raised about Heritage / Native Title: Environmental planning approvals

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

General 30 31 37 Correspondence with councils requesting 
data for AECOM flood modelling.

Correspondence regarding MCA.

Correspondence regarding the EPBC being 
received by the Minister for Planning.

General updates on EPBC and EES approval 
pathways to stakeholders.

Project updates referencing environmental 
planning approvals.

Correspondence regarding the publishing of 
these referrals.

 

Heritage/cultural non-Indigenous

Feedback raised about non-indigenous heritage matters are discussed below by project site, where more than five feedback 
items exist.

Key matters raised about Heritage / Native Title: Non-indigenous Heritage

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Glenrowan 40 58 78 Concerns about past impacts to the 
heritage of the Siege site, including 
disturbances to the original landscape.

Hopes that the new structure complements 
the heritage of the site.

Concerns about lack of engagement with 
heritage group Glenrowan Improvers and 
lack of updates regarding Heritage Impact 
Statement.

Concerns about the future of the heritage 
footbridges and recognition among the 
community of their heritage value.

Broadford-Wandong Road 18 19 40 Concerns around impacts to the historic 
property, Windamingle – with significant 
heritage vale to the community as one of 
the early homes built in the town.

Concerns raised about historic artefacts 
that may be buried and would like to see 
uncovered in an archaeological dig.

Wangaratta 35 18 38 Concerns around losing heritage footbridge.

Heritage/ cultural Indigenous

Matters relating to Indigenous Heritage mainly related to correspondence regarding the project’s Cultural Heritage 
Management Plan.

Key matters raised about Heritage: Indigenous Heritage

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Wangaratta 8 6 12 Complaint received after archaeological 
team accessed land on the western side 
of the corridor and inadvertently access 
private property.

General 47 51 89 General correspondence regarding the 
CHMP.

 

Noise

Key matters raised about Environment: Noise 

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Wangaratta 6 13 15 Interest in what noise mitigation measures 
will be in place to limit noise and vibration in 
Wangaratta.

General 24 14 24 Concern raised about noise from double 
stacked trains and whether there will be 
noise barriers installed at North Sunshine.

In Coolaroo, concerns about the noise 
impacts to the Country Club and concerns 
that they were initially consulted regarding 
noise barriers but hadn’t heard anything 
further.

General concerns about noise from trains 
being heard in people’s homes as the trains 
are accelerating out of the dips under 
bridges.

General questions about noise monitoring 
and noise and vibration reports.

Flooding / Drainage

Key matters raised about Heritage / Native Title: Flooding / Drainage 

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Euroa 14 12 18 Community interested in drainage 
infrastructure that could facilitate an 
underpass option for Euroa. 

Benalla 12 19 28 Community interested in drainage 
infrastructure 

General 3 9 9 General community and stakeholder 
interest of how new designs, particularly 
track lowers, would prevent flooding of the 
rail corridor and nearby property. 
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Environmental Management

Managing noise was raised by one business owner in the Glenrowan area, while concerns around how koalas are being 
assessed as part of EIS were raised as matters relating to environmental management. 

Key matters raised about Environment: Environmental management

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Glenrowan  4 11 12 Concern raised by business owner about 
noise management throughout works. 

General 7 12 14 Concerns around koalas and how they are 
being assessed in future EIS, given impacts 
in bushfires.

Correspondence regarding requests for 
surface water data and flood modelling.

At the time of consultation for the Project, the draft Incorporated Document required the preparation of an Environmental 
Management Strategy in consultation with Councils. Stakeholder concerns about construction management considerations 
will be addressed as part of the process leading to the preparation of an Environmental Management Framework. 

Vibration

Key matters raised about Environment: Vibration

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

General 21 22 27 General community and stakeholder 
interest in the property damage caused 
by operational activities. Concerned about 
increase in weight and frequency of trains. 

 

Soil/Land

Contaminated soil was raised by a resident in Wangaratta, while other matters relating to land pollution, sediment and erosion 
were generally raised in correspondence between the project and council in relation to flood modelling.

Key matters raised about Environment: Soil/ Land

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Wangaratta  5  4  7  Concerns around the removal of what the 
resident described as ‘contaminated soil’ to 
create the new underpass in Wangaratta 
and queries around soil remediation were 
raised.

General       General correspondence with council 
regarding surface water data for AECOM 
modelling purposes.

 

Vegetation/Flora Management

Key matters raised about Environment: Vegetation/ Flora Management

Location Events Stakeholders – 
distinct

Stakeholders – total Key matters raised

General  5 9 10 General correspondence regarding council tree 
standards.

Broadford-
Wandong Rd

3 3 3 In Wandong, there was mention of the 
community garden and extensive work 
the community has put into the garden – 
community keen to understand what will 
happen to it.

Parks/Public Facilities

These matters generally related to site surveys and modelling, while one resident flagged concerns around noise generated 
from works in public and interest about an offsite site has been flagged.

Key matters raised about Environment: Parks/ Public Facilities 

Location Events Stakeholders – 
distinct

Stakeholders – total Key matters raised

General  3 9 10 Correspondence relating to surface 
water data for AECOM modelling 
purposes.

General concern raised about noise 
generated from works in public parks 
and facilities.

General correspondence relating 
to biodiversity surveys with the 
Department of Environment and Energy.

Landowners have expressed interest in 
an offsite site.

Fauna/Livestock

Key matters raised about Environment: Fauna/Livestock

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

General 4 8 9 Interest in the impacts to native fauna. 

Interest in the impacts to livestock 
activities. 

Light

Key matters raised about Environment: Light

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Euroa 3 5 5 Community interest in increased light for 
safety and surveillance during night at the 
project site. 

General 2 8 8 Community interest in night-time safety and 
lighting

Waterway management and quality

Key matters raised about Environment: Waterway management and quality 

Location Events Stakeholders – 
distinct

Stakeholders – total Key matters raised

General Correspondence with council 
regarding GIS data for flood 
modelling purposes. 

Query around how the project 
will manage lowering the track 
at Short Street and managing 
drainage with the creek nearby.
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Biodiversity offsets

Key matters raised about Environment: Biodiversity offsets

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

General 3 7 8 General interest in how the project 
manages its carbon footprint and impact 
on ecosystems during construction and 
operation. 

 

Waste management 

Key matters raised about Environment: Waste management

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

General 2 2 8 Community members noted waste dumping 
on and around the rail corridor. 

This query is noted by the project and is referred to ARTC’s operational management Enviroline. 

Coal

Key matters raised about Environment: Coal

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

General 1 5 5 Feedback that Inland Rail is a coal and 
carbon emission enabling project. 

 

General Consultation

Engagement feedback about the Consultation Process detailed by project site.

Consultation process

Key matters raised about General: consultation process

Location Total 
submissions

Themes raised 

Benalla 4 Concern over ARTC’s transparency and lack of early consultation

Design of the Benalla Working Group; concern that directly impacted residents, 
tradespeople and State Government are not represented.

Euroa 8 Concern over ARTC’s transparency and how the Project has communicated the preferred 
design option; concerns that ARTC have not explored or resolved all options within the 
community

Feedback that ARTC need to engage further about why a level crossing is not possible for 
Euroa

Glenrowan 2 Delayed provision of concept designs and key project information. 

Feedback about the design of ARTC’s market research, concern that the wider community 
was not asked to participate – concern over ARTC’s transparency and community 
participation

Wangaratta 1 Opposition to ARTC’s “We’re here, we’re listening” campaign – feedback that ARTC is not 
responding to community concerns. 

Community Consultative Committee

Matters raised relating to the Community Consultative Committee were generally about the logistics around how these 
groups run, agenda items, records of selection panel meetings and general requests from community members to be part of 
these groups. Positive feedback on the Euroa Working Group engagement generated much of the responses. 

Key matters raised about General: Community Consultative Committee

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Euroa 3 12 25 Praise for the way the Euroa group was run and chaired.

General 6 10 13 Correspondence regarding agenda items and planning for 
community consultative committee meetings.

General requests to be part of the group. 
Correspondence regarding group code of conduct. 
Interactions around selection panel meetings.

 

Project/Works Timing

Generally, feedback about the timing of activities was in direct response to activities the project team conducted to provide 
updates to a broad range of stakeholders through project updates, letters, bulletins, information sessions and briefings. 

Key matters raised about General: Project/Works Timing 

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Wangaratta 21 68 85 Questions around the track remaining operational during 
construction.

Questions about the timing of construction works and 
general project timeframes.

Benalla 23 23 48 Question around when the changes to trains growing to 
3.6km in length will be introduced.

General 33 1181 1818 General information sharing during information sessions and 
through project updates and newsletters.

Question around impacts of COVID-19 on timeframes.

General questions regarding timing of activities.

Sponsorships

Matters raised related to specific sponsorship or donation applications run through the Inland Rail T2A project team, such as 
requests for ARTC logos or information to use in promotional activity, correspondence thanking the project for its support 
on local projects, and correspondence sharing photos of items purchased with the grant or sponsorship funds provided by 
ARTC.

Key matters raised about General: Sponsorships 

Location Events Stakeholders – 
distinct

Stakeholders – total Key matters raised

General 29 632 820 General correspondence regarding sponsorship 
opportunities.
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Employment / business opportunities 

Items relating to career opportunities were mostly enquiries about potential employment or training opportunities that might be 
available on the project. Wangaratta was a key location for enquiry.

Key matters raised about General: Employment / business opportunities 

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Wangaratta 4 58 58 Interest in training and employment opportunities.

Euroa 1 7 7 Expression of interest in employment – admin role.

General 15 626 629 General interest in employment opportunities across the 
project.

 

Project cost / Funding 

Key matters raised about General: Project cost / Funding  

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

General 19 13 18

Euroa 14 18 24

Other projects or government

Some queries relating to other projects were raised, both in relation to other ARTC projects such as the North East Line 
Upgrade, but also in relation to other projects in the region such as the Western Intermodal Freight Terminal and Airport Rail 
Link, with some seeking to understand the link between these projects and Inland Rail.

Key matters raised about General: Other Projects

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

General 11 12 16 General queries relating to other ARTC 
projects included broad gauge track works, 
level crossing works, and the North East 
rail line upgrade.

Social benefit

Key matters raised about General: Social benefit  

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

General 6 6 6 General community interest and support 
for the project’s benefit for north-east 
Victoria, noting economic benefit. 

Social cost 

Key matters raised about General: Social cost   

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Euroa 3 2 2 Feedback that the Anderson Street 
Bridge divides the town, creating a 
physical and social barrier through 
Euroa. Suggestions that the project 
is recreating the problem with its 
proposed works and not addressing this 
problem. 

 

PROPERTY IMPACTS

Property Access

Matters relating to property access generally related to accessing private property for site investigations and the individual 
considerations on these properties. 

Key matters raised about Property impacts: Property access 

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Tallarook 26 10 26 Queries regarding land surveys and historical 
land acquisition concern.

Wangaratta 27 23 38 One property owner expressed concerns 
around past issues with railway workers 
lighting fires onsite and leaving rubbish on 
the tracks. 

General 15 14 14 Seeking property access for land ecology 
surveys in the area, which require landholder 
permission to be granted before accessing 
private property. Most interactions in 
this area were in relation to Land Access 
Agreements. Generally, no issues with the 
need to access private property. There 
were some individual considerations on 
specific properties such as livestock 
considerations, horses and dogs that survey 
crews needed to be mindful of. There were 
also general questions around what the site 
investigations would mean in terms of any 
impacts to their property and questions 
around what works would be taking place.

There were questions in Seymour around 
whether acquisition will be required later 
in the project and noted that the corner of 
one property has Avenel town water mains, 
which they tap into and don’t want to be 
damaged.

There was mention of compensation from 
the landholder for allowing site investigation 
works but was advised that access would 
purely be for survey works. 

There were some concerns around vehicles 
accessing the property with the road on one 
property not supporting large vehicles and 
not enough clearance. 

APPENDIX 6  – GENERAL PUBLIC FEEDBACK

180 ARTC INLAND RAIL CONSULTATION REPORT

INTRODUCTION KEY STAKEHOLDER ENGAGEMENTPROJECT ENGAGEMENT ENGAGEMENT AND FEEDBACK APPENDICES

181ARTC INLAND RAIL CONSULTATION REPORT



Property acquisition 

Generally, this matter consisted of individual landowners querying whether their land might be in the project area and might be 
considered for acquisition. 

Key matters raised about Property impacts: Property acquisition 

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Broadford-Wandong Road 33 30 56 Correspondence with council regarding a 
parcel of land being sold from council to 
private landholder located within the project 
site, and ensuring the future landholder is 
aware of any potential impacts or need for 
acquisition.

Conversations with landowner about 
temporary acquisition for a construction 
laydown area.

General 4 5 5 General questions from individual 
landholders as to whether their properties 
will be acquired.

Directly liaising with residents to advise that 
small parts of their land may be required for 
the project. 

Surveys

Field survey matters mainly related to correspondence around land access agreements to conduct surveys and providing 
community and stakeholder with an understanding of how these surveys inform next steps on the project.

Key matters raised about Property Impacts: Surveys

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Wangaratta  7 5 9 Reluctance to provide land access to 
the property for ecology surveys from a 
property in Wangaratta.

Broadford-Wandong Road 20 11 24 Questions about land access agreement for 
flora and fauna surveys.

Questions around Hamilton Street and 
discussions with stakeholder around the 
complexities in lowering the track based on 
surveys and assessments.

General 7 9 10 Correspondence relating to surface water 
data for AECOM flood modelling purposes.

General correspondence about land access 
agreements for field surveys on private 
property.

Notification of overhead power line surveys 
and environmental surveys.

General understanding of the need for field 
surveys and that more information will be 
available following the ECI process.

Fencing/Gates

Most matters related to a sponsorship/donation opportunity to construct a fence on the boundary of Benalla College and the 
train tracks.

Key matters raised about Property impacts: Fencing/Gates

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Benalla 8 3 8 Fence issue identified on private property, 
taken up with council.

Benalla College sponsorship opportunity 
to construct boundary fence between the 
college and the train tracks.

Impacts on property value

Key matters raised about Property impacts: Impacts on Property Value

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Glenrowan 2 9 10 Concern that construction and operation 
will have on property value. 

Property damage

These matters generally related to concerns in Mitchell Shire that power pole survey works may result in some property 
damage.

Key matters raised about Property impacts: Property damage

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Broadford-Wandong Road 1 1 1 Concerns from resident around crews 
needing to access his property for power 
pole survey works, after another contractor 
accessed the power pole a few months 
prior and they had to cut and reinstate the 
fence. Resident wanted to know why it 
couldn’t be accessed from the corridor.

Reinstatement / Rehabilitation 

Key matters raised about Property impacts: Reinstatement / Rehabilitation 

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Wangaratta 2 2 2 Concerns about contaminants in the 
Wangaratta precinct. 

General 2 6 7 General interest in seeing property and 
heritage assets maintained and reinstated 
along the corridor. 

Impacts to agricultural activities 

Key matters raised about Property impacts: Impacts to agricultural activities 

Location Events Stakeholders – 
distinct

Stakeholders – 
total

Key matters raised

Marchbanks Road 2 2 2 Owner concerned about impacts to 
property and business. 
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INSIDE BACK COVER



1800 732 761

victoriaprojects@artc.com.au

artc.com.au/projects/northeast

inlandrail.com.au/t2a 


	A Appendix A
	B Appendix B
	C Appendix C
	D Appendix D
	E Appendix E
	F Appendix F
	G Appendix G

